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Scale research report - Update 

Business restructuring in progress 

MyBucks (MBC) recently announced the successful completion of its debt 

recapitalisation process, restoring a positive equity position at the holding 

level (c €18m pro forma). This was accompanied by a number of 

operational improvement measures and the disposal of selected 

businesses and assets. As most of the above initiatives (including the debt 

recapitalisation) were concluded post reporting date, they are not reflected 

in MBC’s FY19 results. MyBucks will now focus solely on developing its 

banking operations in five African countries and the lending business in 

Botswana. 

FY19 losses amid group restructuring 

MBC incurred a significant net loss in FY19 of €36.1m (including discontinued 

operations) vs a loss of €8.2m in FY18. This was due to a number of factors, 

including a high burden from expensive (mezzanine) debt, elevated holding-level 

expenses and the impact of natural disasters and macroeconomic challenges in 

selected end-markets. This resulted in negative equity of €41.8m at the holding 

level. MBC’s loan book was €83.3m vs €85.7m at end-June 2018, due to the 

ongoing repositioning of the business. While the portfolio’s credit quality 

deteriorated during the year, management is confident it will improve over the next 

12 months. 

Focus on selected banking businesses 

After streamlining the business through a number of disposals (see page 3), MBC 

currently runs five banking operations in Mozambique, Malawi, Uganda, Zambia 

and Zimbabwe, as well as a lending business in Botswana, which it plans to 

convert into a commercial banking business. We believe that MBC’s focus in the 

short term should be on retaining a positive equity position and completing further 

capital measures (including a capital increase structured as a rights offering in 

Q220). 

Valuation: Affected by restructuring 

MBC’s recent business reorganisation, coupled with a challenging liquidity situation, 

means a peer group comparison is difficult. After accounting for the higher share 

count and pro forma equity following the recapitalisation measures as estimated by 

the company, MBC’s shares currently trade at a P/BV of 3.6x. 
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MyBucks is a Luxembourg fintech company listed in 

Frankfurt. It provides unsecured loans, banking 

solutions and insurance to customers and SMEs in 

six African countries. It uses AI technology to assess 

creditworthiness and is fully integrated with local 
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Bull 

◼ Large target market, with mobile and internet 
penetration well ahead of traditional banking. 

◼ Expanding banking business. 

◼ Proprietary AI and integration with local 
government and banking systems. 

Bear 

◼ Distressed financing situation. 

◼ Competition from traditional microfinance 
institutes and banks. 

◼ Sub-Saharan Africa is arguably at higher risk 
from financial and political shocks than more 
developed markets. 
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Wertpapierbörse (as of 1 March 2017). Two to 
three research reports will be produced per 
year. Research reports do not contain Edison 
analyst financial forecasts.  

Historical data 

Year 
end 

Revenue 
(€m) 

PBT 
(€m) 

EPS 
(€) 

DPS 
(€) 

P/E 
(x) 

Yield 
(%) 

06/16 38.9 0.9 (6.45) 0.0 N/A N/A 

06/17 55.8 (7.2) (1.10)** 0.0 N/A N/A 

06/18 29.6* (2.3) (0.59)** 0.0 N/A N/A 

06/19 23.3* (22.0) (2.23)** 0.0 N/A N/A 

Source: MyBucks accounts. Note: *Net interest, fee and commission income. **From 
continuing operations. 

mailto:financials@edisongroup.com
https://www.edisongroup.com/company/mybucks/2506/


 

 
MyBucks | 3 January 2020 2 

Financials: Heavy losses and business reorganisation 

MBC reported a loss from continued operations of €25.8m for FY19 (to 30 June 2019) vs a loss of 

€4.3m in FY18, with operations now classified as discontinued (including the South African 

business, GetBucks Zambia and GetBucks Malawi) generating a loss of €10.3m (€3.8m loss in 

FY18). The loss illustrates the multiple challenges the company has faced, including a high burden 

from expensive debt, operational inefficiencies (including inflated overhead costs), as well as some 

market headwinds (eg in Zimbabwe and Mozambique). Net operating income declined to €12.8m in 

FY19 vs €21.0m in FY18, reflecting the €9.8m of impairment charges booked in the lending 

segment (€9.1m after intersegmental eliminations), of which €6.5m was linked to an impairment of 

related-party facilities in South Africa. In this context, we note the management change conducted 

during the period, as discussed later in the note. 

Meanwhile, net operating income in MBC’s banking business rose to €29.2m vs €20.6m in FY18 

following an increase in net interest income to €18.8m vs €14.6m in FY18. This was partly a 

function of the full consolidation of MBC Malawi (formerly New Finance Bank) following the 

acquisition of the remaining 50% stake in January 2019. That said, MBC estimates that the quality 

of the pro forma loan book of the six remaining entities following the group’s reorganisation (ie the 

banking businesses in Malawi, Mozambique, Uganda, Zambia and Zimbabwe and the lending 

business in Botswana), as measured by expected credit losses (ECL), deteriorated to 9.4% at end-

June 2019 vs 7.6% at end-June 2018. This was due to 1) impairments in Mozambique due to 

cyclones in March and April 2019 that affected MBC’s agricultural loan book; 2) aggressive payroll 

lending expansion in Mozambique; and 3) short-term unsecured lending in Zambia outside of the 

normal approval procedures. MBC states that it has addressed these issues and expects the loan 

quality to improve in the next 12 months. 

MBC’s loan book at end-June 2019 declined slightly to €83.3m vs €85.7m at end-June 2018 

(though we note it was €111m at end-December 2018). This reflects the group’s reorganisation, 

including the deconsolidation of the Uganda and Zambia operations, as well as the reclassification 

of its Australian operations to ‘available for sale’. Moreover, the loan book value was negatively 

influenced by the devaluation of the Zimbabwean currency. This also resulted in a €15.8m foreign 

exchange loss, which was reflected directly in equity, ie it was not included in net profit for the 

period. 

Exhibit 1: Results summary 

€000s FY19 FY18 y-o-y % change 

Interest income 44,751 39,564 13.1% 

Interest expense (32,634) (20,379) 60.1% 

Net interest income 12,117 19,185 -36.8% 

Net fee and commission income 11,162 10,464 6.7% 

Net operating income 12,770 21,014 -39.2% 

Employee costs (12,183) (9,823) 24.0% 

Depreciation, amortisation and non-financial instrument impairments (4,537) (1,697) 167.3% 

Professional fees (5,383) (3,490) 54.3% 

Other operating expenses (12,648) (8,307) 52.3% 

Loss before taxation (21,981) (2,304) N/M 

Taxation charge (3,837) (2,039) 88.2% 

Loss from continued operations (25,819) (4,343) N/M 

Discontinued operations (10,288) (3,849) 167.3% 

Loss for the year (36,107) (8,192) N/M 

Source: MyBucks accounts 
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Implementing several improvement measures 

As a result of considerable losses in FY19, MBC’s equity was a negative €41.8m at the holding 

level as of end-June 2019 vs a negative €2.3m at end-December 2018. However, after the reporting 

date (in November 2019), the company completed a €63.9m debt recapitalisation, which was 

initiated in March 2019 (see our March flash note for details). This included agreements to convert 

€49.1m of debt into equity at par (€1 per share), as well as the acquisition of additional assets 

through issuance of €10.3m shares at €1 per share. Moreover, MBC settled the €4.5m expenses 

related to the transaction in equity. According to MBC, its equity at the holding level would return to 

a positive €17.6m at end-June 2019 on a pro forma basis, if it received regulatory approvals for the 

€63.9m recapitalisation by end-June 2019. MBC estimates that the net holding debt post the 

recapitalisation was €39m at an annual cost of €7m. At the same time, its share count increased to 

76.6m vs 12.7m at end-December 2018. We understand that MHMK Group (directly and through its 

subsidiary, Ecsponent, a listed African financial services group, together with related parties) has 

become MBC’s majority shareholder (we estimate its stake at c 61%). 

It is important to note that the recapitalisation is entirely non-cash and thus does not resolve MBC’s 

future funding needs given that the company still generates negative operating cash flow (negative 

€27.2m in FY19 vs negative €25.1m in FY18, while cash and cash equivalents were €10.3m at end 

FY19). That said, we note that MBC has generated some cash proceeds from business/asset 

disposals, including c €10m from the disposal of an office building in Pretoria, South Africa. 

Moreover, MBC intends to complete a capital increase in Q220, structured as a rights offering, with 

five shares offered for every share held by current shareholders. MBC targets €30m of gross 

proceeds. The rights offering would help compensate shareholders for the strong dilutive impact of 

the debt recapitalisation. MBC also highlights that it is in discussions with additional shareholders to 

conduct further debt conversions and capital increases. In parallel, the company has launched 

operational restructuring measures, which it states will translate into annual cost savings of c €5m. 

They include, among others, a reduction in headcount at the holding level to less than 10 from over 

100. 

Strategic focus on banking operations 

Simultaneously to the March 2019 recapitalisation announcement, Dave van Niekerk agreed to 

retire from the CEO position and was replaced by Timothy Nuy, MBC’s former CEO, and Riaan Paul 

was appointed CFO. The new management has decided to facilitate MBC’s long-term strategy to 

become a leading African digital banking group by selling its lending and non-core operations in 

recent months. MBC highlights that there was no opportunity in these markets to upgrade to a 

deposit-taking licence. 

MBC disposed of its lending business in South Africa along with its subsidiaries in Swaziland and 

Namibia post the period end. The decision was driven by regulatory concerns over a loop structure, 

which arises when a South African investor holds more than 40% in a foreign entity that invests in 

South Africa. This was the case after Ecsponent (incorporated in South Africa) increased its 

shareholding in MBC to over 40%. Moreover, MBC sold its business in Kenya, together with its 

subsidiary in Tanzania. The company disposed of the above South and East Africa operations for 

€11.9m to Finclusion (an entity that is a related party to one of MBC’s directors). As part of the 

transaction, MBC granted a debt facility to Finclusion in order to facilitate the execution of the 

transactions and avoid delays in the debt to equity conversion process. 

In addition, in September 2019, MBC sold its 60% stake in its Australian operations, Fair Go, for 

€5m to Skybound. MBC has also granted Skybound an option to acquire its remaining c 25% stake 

in Fair Go for €2.1m, exercisable by 31 December 2019. If Skybound does not exercise its right to 

purchase, the shares will be sold to Finclusion at the same price. Finally, MBC divested its 100% 

https://www.edisongroup.com/publication/entering-a-restructuring-phase/23831/
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stake in GetBucks Poland to Omnio for an undisclosed amount in October 2019 and entered into a 

service agreement with the company. 

Following the above transactions, MBC now runs banking operations in five African markets: 

Mozambique (28% of the loan book at end-June 2019 on a pro forma basis for the six remaining 

markets, as per MBC’s estimates), Malawi (23%), Uganda (23%), Zambia (9%) and Zimbabwe 

(4%). It also intends to migrate its existing lending business in Botswana (14%) to commercial 

banking. MBC’s focus remains on banking operations, which it continues to leverage with its 

proprietary and outsourced digital technology. The company’s aspiration is to be one of the top five 

players in its existing banking markets in terms of retail market share by 2024. Below, we have 

listed major developments in these markets. 

In January 2019, MBC increased its stake in NFB in Malawi to 100% by acquiring the remaining 

50% of shares in this entity. It is worth highlighting that MBC will have to dispose of at least 35% of 

NFB’s shares by 31 December 2021 due to regulatory requirements. In addition, MBC’s subsidiary 

in Malawi agreed to acquire a 100% stake in Nedbank Malawi for an undisclosed amount in 

December 2019. Nedbank has 11 branches in the country and serves c 42k customers. MBC 

estimates its deposit market share in Malawi will increase to 5.8% from 3.2% at end-June 2019 

following the transaction (which is subject to regulatory approvals and expected to close in Q120). 

In Uganda, MBC has upgraded its banking licence from Tier 2 to Tier 1, which means it can now run 

transactional and checking accounts. Finally, MBC launched banking operations in Zambia in April 

2019, where it gathered €4.4m deposits and a loan book of €7m until end-June 2019.  

However, we acknowledge there are certain economic challenges in Zimbabwe, which represented 

c 40% of MBC’s post-tax profit in the banking segment in FY19. The Zimbabwean currency has 

depreciated by c 16.5x since the February 2019 currency reform to mid-September 2019. The 

country has experienced hyperinflation in recent months, with year-on-year inflation of almost 300% 

in August 2019 and 161% in October 2019, as per IMF data. Management believes its business in 

the country has solid fundamentals and will resist these economic headwinds.  

In June 2019, MBC downgraded its banking licence in Mozambique to a deposit-taking licence as it 

did not meet the minimum capital requirements set by the local central bank. Management asserts 

the downgrade does not affect the group’s business operations in this country. We also note that 

the Bank of Mozambique imposed sanctions on MBC due to violations of the Anti-Money 

Laundering and Anti-Terrorist Financing Act as announced in October 2019. 
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General disclaimer and copyright  

Any Information, data, analysis and opinions contained in this report do not constitute investment advice by Deutsche Börse AG or the Frankfurter Wertpapierbörse. Any investment decision should be solely based on a 
securities offering document or another document containing all information required to make such an investment decision, including risk factors. This report has been commissioned by Deutsche Börse AG and prepared 
and issued by Edison for publication globally. 

Edison Investment Research standard fees are £49,500 pa for the production and broad dissemination of a detailed note (Outlook) following by regular (typically quarterly) update notes. Fees are paid upfront in cash 

without recourse. Edison may seek additional fees for the provision of roadshows and related IR services for the client but does not get remunerated for any investment banking services. We never take payment in stock, 

options or warrants for any of our services. 

Accuracy of content: All information used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of 

this report and have not sought for this information to be independently verified. Opinions contained in this report represent those of the research department of Edison at the time of publication. Forward-looking information 

or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks, uncertainties and other 

factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations.  

Exclusion of Liability: To the fullest extent allowed by law, Edison shall not be liable for any direct, indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out or in 

connection with the access to, use of or reliance on any information contained on this note. 

No personalised advice: The information that we provide should not be construed in any manner whatsoever as, personalised advice. Also, the information provided by us should not be construed by any subscriber or 

prospective subscriber as Edison’s solicitation to effect, or attempt to effect, any transaction in a security. The securities described in the report may not be eligible for sale in all jurisdictions or to certain categories of 

investors. 

Investment in securities mentioned: Edison has a restrictive policy relating to personal dealing and conflicts of interest. Edison Group does not conduct any investment business and, accordingly, does not itself hold any 

positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any or related securities mentioned in this report, subject to 

Edison's policies on personal dealing and conflicts of interest. 

Copyright: Copyright 2020 Edison Investment Research Limited (Edison). All rights reserved FTSE International Limited (“FTSE”) © FTSE 2020. “FTSE®” is a trade mark of the London Stock Exchange Group companies 

and is used by FTSE International Limited under license. All rights in the FTSE indices and/or FTSE ratings vest in FTSE and/or its licensors. Neither FTSE nor its licensors accept any liability for any errors or omissions in 
the FTSE indices and/or FTSE ratings or underlying data. No further distribution of FTSE Data is permitted without FTSE’s express written consent. 

 

Australia 

Edison Investment Research Pty Ltd (Edison AU) is the Australian subsidiary of Edison. Edison AU is a Corporate Authorised Representative (1252501) of Crown Wealth Group Pty Ltd who holds an Australian Financial 

Services Licence (Number: 494274). This research is issued in Australia by Edison AU and any access to it, is intended only for "wholesale clients" within the meaning of the Corporations Act 2001 of Australia. Any advice 

given by Edison AU is general advice only and does not take into account your personal circumstances, needs or objectives. You should, before acting on this advice, consider the appropriateness of the advice, having 

regard to your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should read any relevant Product Disclosure Statement or like 

instrument.  

 

New Zealand  

The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial advisers or brokers) and habitual investors who are “wholesale clients” for the 

purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or in the 

topic of this document. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion in 

relation to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is 

intended only as a “class service” provided by Edison within the meaning of the FAA (i.e. without taking into account the par ticular financial situation or goals of any person). As such, it should not be relied upon in making 

an investment decision. 

 

United Kingdom 

This document is prepared and provided by Edison for information purposes only and should not be construed as an offer or sol icitation for investment in any securities mentioned or in the topic of this document. A 

marketing communication under FCA Rules, this document has not been prepared in accordance with the legal requirements designed to promote the independence of investment research and is not subject to any 

prohibition on dealing ahead of the dissemination of investment research.  

This Communication is being distributed in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the meaning of Article 

19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPO") (ii) high net-worth companies, unincorporated associations or other bodies within the meaning of Article 49 

of the FPO and (iii) persons to whom it is otherwise lawful to distribute it. The investment or investment activity to which this document relates is available only to such persons. It is not intended that this document be 

distributed or passed on, directly or indirectly, to any other class of persons and in any event and under no circumstances should persons of any other description rely on or act upon the contents of this document.  

This Communication is being supplied to you solely for your information and may not be reproduced by, further distributed to or published in whole or in part by, any other person. 

 

United States  

Edison relies upon the "publishers' exclusion" from the definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940 and corresponding state securities laws. This report is a bona fide 

publication of general and regular circulation offering impersonal investment-related advice, not tailored to a specific investment portfolio or the needs of current and/or prospective subscribers. As such, Edison does not 

offer or provide personal advice and the research provided is for informational purposes only.  No mention of a particular security in this report constitutes a recommendation to buy, sell or hold that or any security, or that 

any particular security, portfolio of securities, transaction or investment strategy is suitable for any specific person. 
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