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UmweltBank (UBK) has successfully raised additional tier 2 capital from 

the Green Bond Junior issue and additional subordinated debt placed to 

an institutional investor last year. As a result, the bank’s total capital ratio 

(TCR) at end-2018 reached 14.0% compared with UBK’s regulatory 

requirement in 2019 of 12.0%. This created a solid foundation for 

prospective loan book growth and we now forecast the bank’s loan book to 

expand at a CAGR of 7.8% over the next five years. New product launches 

could further support UBK’s business growth, but we believe they will also 

result in a temporarily higher cost income ratio (35.9% in FY19e). 

Year end 
Net interest 

income (€m) 
EPS* 

(€) 
DPS 

(€) 
P/BV* 

(x) 
P/E* 

(x) 
ROE* 

(%) 
Yield 

(%) 

12/17 52.2 0.99 0.32 1.5 11.6 13.7 2.8 

12/18 51.2 0.90 0.33 1.4 12.8 11.4 2.9 

12/19e 52.6 0.89 0.34 1.3 12.9 10.6 3.0 

12/20e 56.4 0.96 0.36 1.2 12.0 10.6 3.1 

Note: *Based on net profit before allocation to reserves for general banking risks and 
tangible book value including reserves for general banking risks 

Earnings likely to bottom out in FY19 

UBK reported a 7.4% y-o-y decline in pre-tax profit to €37.3m in FY18 as a 

consequence of continued pressure on interest margin coupled with higher 

operating costs in conjunction with new products development and headcount 

increases. This has translated into a cost income ratio (CIR) of 32.7% compared 

with 29.4% in FY17. In our opinion, UBK’s net interest margin should reduce only 

slightly in FY19e and start to stabilise or even improve from FY20e. Together with 

healthy new lending volumes, this should translate into a gradually improving 

bottom line.  

Solid lending activity despite a weaker wind market 

UBK’s new lending volume reached an encouraging €542m in FY18, which is 

26.3% ahead vs the prior year. Importantly, this was equally driven by renewable 

energy projects and green construction. This has continued into Q119, when UBK 

has granted €123.4m in loans (up 16.4% y-o-y). We particularly appreciate this in 

the context of the challenges the wind energy sector is currently facing. While we 

believe that these are unlikely to disappear in the short term, we expect UBK’s loan 

book to continue shifting towards sustainable building projects in FY19. Having said 

that, we acknowledge the strong pressure on the continued transition to a low-

carbon economy, which should encourage the government to find a resolution to 

the wind capacity development slowdown. 

Valuation: New fair value providing further upside 

We have revised our valuation of UBK upwards from €11.3 to €13.0 per share, 

primarily on the back of raised new lending volume forecasts. Although the share 

price is close to our previous valuation, this still implies 13% upside potential. On 

our dividend expectation of €0.34, based on FY19e earnings, UBK now offers a 

dividend yield of 2.9% (compared to the sector average of 4.5%). 
 

UmweltBank FY18 results 

Ready to accelerate loan book expansion 

Price €11.50 

Market cap €324m 

 

Total assets as at end-2018 3.7 
 

Shares in issue 28.2m 

Free float 84.4% 

Code UBKX 
  

Primary exchange Munich 

Secondary exchange Xetra 
 

Share price performance 

 
 

% 1m 3m 12m 

Abs 16.4 22.6 16.4 

Rel (local) 15.9 16.6 23.4 
 

52-week high/low €11.50 €7.96 
 

Business description  

UmweltBank is a specialised lender with total 

assets of €3.7bn, providing financing of renewable 

energy projects (solar, wind, hydro and biomass), 

as well as loans for new construction or renovation 

of sustainable residential, community and 

commercial real estate. 
 

Next events 

AGM 27 June 2019 

H119 report August 2019 
 

Analyst  

Milosz Papst +44 (0)20 3077 5700 
 

financials@edisongroup.com 
 
 

Edison profile page 

 

Banks 

UmweltBank is a research 

client of Edison Investment 

Research Limited 

https://www.edisongroup.com/company/umweltbank/


 

 

 

UmweltBank | 13 June 2019 2 

Investment summary 

Company description: Pure play on ‘green’ trends in Germany  

UBK is a German specialist bank offering loans to customers executing renewable energy (RE) 

developments such as solar, wind or hydro projects (c 62.5% of loan portfolio at end-2018), as well 

as sustainable construction for retail, community and commercial customers (remaining 37.5%). 

The bank has delivered a solid 2013–18 CAGR in loans to customers as well as customer deposits 

at 5.9% and 6.3%, respectively. UBK’s offering also includes sustainable capital market and 

insurance products. Moreover, the bank holds indirect and direct equity interests in a portfolio of 

solar, wind and sustainable real estate projects with a value of €29.1m as at end-2018.  

Valuation: Fair value of €13.0/share assisted by solid growth 

We are valuing UBK using a P/BV-ROE approach, with an estimated sustainable return on tangible 

equity of 12.7%, a CAPM-derived cost of equity of 8.9% and a sustainable long-term growth rate of 

2.0%. For the purpose of our valuation, we are treating the reserves for general banking risks 

created pursuant to Section 340g of the German Commercial Code as equity (see the valuation 

section for a detailed elaboration). Consequently, we currently arrive at a fair value of €13.0 per 

UBK share, implying 13% upside to the current stock price of €11.50. We have raised our valuation 

from €11.3 per share in our February note, which is in particular a function of our higher loan book 

growth expectations. 

Financials: Close to an earnings inflection point 

We believe that UBK’s net interest margin (NIM) is likely to gradually bottom out in FY19e (we 

assume a 4bp decline vs FY18), as the interest rate on the majority of its loan book is adjusted to 

reflect the current low-interest environment, while stronger loan book expansion (we expect a 

2018–23e CAGR of 7.8%) translates into higher interest income. Amid increased investments in the 

development and marketing of new products, we expect UBK’s cost income ratio (CIR) to rise to 

35.9% in FY19e, but gradually decline subsequently to 34.3% in FY20e and 33.4% in FY21e. 

Consequently, we expect pre-tax profit of €37.1m in FY19e (broadly stable vs FY18 and in line with 

management guidance at €37m), followed by a 9% increase in FY20e to €40.3m. We summarise 

our forecast revisions in Exhibit 1. 

Exhibit 1: Forecast revisions summary 

 EPS* (€) PBT (€m) Net interest & financial income** (€m) 

 Old New % chg. Old New % chg. Old New % chg. 

2019e 0.85 0.89 5.2% 35,465 37,084 4.6% 52,905 53,888 1.9% 

2020e 0.88 0.96 9.0% 37,386 40,264 7.7% 54,719 57,092 4.3% 

2021e 0.96 1.02 6.8% 41,494 43,585 5.0% 58,588 61,204 4.5% 

Source: Edison Investment Research. Note: *Based on net profit before allocation to reserves for general 
banking risks and tangible book value including reserves for general banking risks. **Including provisions for 
credit losses, net financial income (excluding net trading income) and the impact of net valuation changes. 

Sensitivities: Interest rates, regulations and new products 

Our forecasts for UBK are dependent on a set of assumptions, including the projected path of 

European central Bank (ECB) rate hikes, as c 90% of UBK’s earnings before administrative costs 

and taxes are derived from net interest income. We estimate that every 10bp change in UBK’s net 

interest margin in FY18 would result in a 97bp change in the bank’s ROE (see Exhibit 10). In 

addition, UBK’s new lending volumes are largely driven by the regulations around renewable 

energy projects and sustainable construction. Finally, we treat some of the new products UBK plans 

to introduce as potential additional upside drivers. 
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Company description: Listed ‘green’ bank in Germany  

UBK is the only German listed bank specialising in financing ‘green’ projects, including renewable 

energy (RE) sources (in particular solar and wind), as well as sustainable construction. 

Consequently, the bank is a play on Germany’s ongoing transition towards a low-carbon, resource-

efficient economy. On top of its lending business, the bank is also active in the securities business, 

offering green stocks, environmental funds and green project bonds. A good example of the latter is 

the completion of the €7.9m bond issue of NATURSTROM confirmed in May 2019. Moreover, the 

bank is also involved in the distribution of green insurance products. UBK was founded in 1997 and 

has since provided funding to nearly 23,000 projects, and is currently serving over 113,000 clients 

(almost exclusively in Germany). As at end-2018, its asset base stood at c €3.7bn. UBK’s free float 

equals 84.4%, with the remaining 15.6% stake held by GLS Gemeinschaftsbank eG (one of UBK’s 

competitors) after purchasing it last year from UmweltVermögen Beteiligungs AG, an investment 

vehicle of UBK’s founder (Horst P. Popp) and his family. 

At end 2018, UBK’s credit portfolio (excluding outstanding commitments) stood at €2.4bn and was 

divided into solar (37%), housing (27%), wind and hydro power (26%), as well as other projects 

(10%, see Exhibit 2). In comparison to 2017, the share of green construction (currently housing and 

social and commercial properties) has slightly increased at the expense of wind & hydro and solar 

power. This is in line with broader market trends, which we discuss later in the report, including 

bottlenecks in wind projects development, strong expansion of solar capacity and high housing 

demand in Germany. We estimate that UBK’s loan book has grown at a robust 2013–18 CAGR of 

5.9%. 

Exhibit 2: UBK’s loan book at end-2018 Exhibit 3: UBK’s loan book at end-2017 

  

Source: UmweltBank. Note: Excludes outstanding commitments. Source: UmweltBank. Note: Excludes outstanding commitment. 

Apart from the lending business, UBK selectively acquires indirect (through its fully owned 

subsidiary UmweltProjekt AG) and direct equity interests in selected RE and green construction 

projects. As at end 2018, UBK held interests in several projects, including 48.5MW of wind park 

capacity, 7.1MWp of solar project capacity, 32,664sqm of residential properties and 6,324sqm of 

commercial space. In line with earlier intensions, UBK has expanded the equity interest portfolio to 

€29.1m from €22.4m at end-2016, which was particularly driven by the real estate investments, as 

well as solar projects. Going forward, UBK intends to acquire stakes in new solar and residential 

projects. 

Update on the ‘3P’ strategy 

As discussed in detail in our initiation note, UBK has launched several strategic actions to address 

key improvement areas, which include net interest margin enhancement, digitalisation, 

strengthening of existing client relationships and new customer acquisitions. 
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Firstly, UBK embarked on expanding its product range, with the initial plan to introduce a 

sustainable consumer credit before the end of 2018. This product would be designed to provide 

funding of environmentally friendly expenses of retail customers, in particular house renovation to 

increase energy efficiency, covering for instance heating systems, rooftop PV panels, insulation, etc 

(and potentially the purchase of an electric car as well). The product launch has now been delayed 

until end-2019. We understand that one of the reasons behind this was the need to replace the 

originally selected IT service provider, as the product introduction is supposed to be accompanied 

by the implementation of a new digital loan processing application. Once launched, we expect that 

the sustainable consumer loan will provide some additional relief to UBK’s net interest margin, 

although it will be relatively minor initially (we currently estimate a potential positive impact in FY20e 

and FY21e of c 1bp and 2bp, respectively). 

Moreover, UBK plans to complete a bond issuance by UmweltProjekt AG (its subsidiary holding 

direct and indirect equity investments as mentioned above) before the end of 2019 to provide 

external funding and enhance its return on equity. Management has also highlighted that the bank’s 

team is continuously working on the development of a modern Girokonto (ie current account), which 

will be accessible through an online banking portal. UBK still expects it to be launched before the 

end of 2020. Meanwhile, the bank has successfully implemented an online customer onboarding 

process. It was also able to slightly expand its sustainable investment funds offering towards the 

end of 2018. Interestingly, UBK has accelerated the timelines of the ecological crowd-funding 

platform (from end 2020 to 2019) as well as the introduction of further sustainable equity funds 

(from 2021 to 2019). The latter include the launch of UBK’s own in-house mixed fund this year. We 

have conservatively not factored in the potential positive impact of these new initiatives yet, but 

pencilled in the additional costs associated with the new product development and marketing (see 

the financials section for details).  

On the other hand, we do account for the potential increase in UBK’s activity in corporate fixed 

income securities on the back of solid customer interest. Our net commissions and fee income 

reflect a few small to mid-sized transactions executed per year (with the NATURSTROM bond issue 

being the first minor but promising development in this respect). We assume an incremental 

commission and fee income of c €1.0m in FY19 from the sustainable bond issue. 

One of the pillars of UBK’s strategy is further team expansion, in particular with respect to credit 

experts, IT professionals and securities specialists. The bank’s headcount increased to 172 at end-

2018 from 153 at end-2017, with the FTE equivalent at 135.9 and 118.5, respectively. 

Market outlook: Solar beats wind 

Germany continues its transition towards low-carbon, sustainable energy generation (the so-called 

‘Energiewende’), with 6.6GW of new renewable energy (RE) capacity installed in 2018 (compared 

to 8.3GW in 2017, see Exhibit 4). We note that the decline in new capacity is largely attributable to 

wind projects, while new solar additions reached a healthy level in 2018 (as discussed below). As a 

consequence, total installed capacity increased to 118.3GW from 111.7GW in 2017 (see Exhibit 5) 

and translated into RE share in total electricity generation in 2018 of 40%. This compares with 

Germany’s 2030 target of 65% and 2050 target at 80%.  
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Exhibit 4: RE net capacity growth in Germany by type Exhibit 5: RE capacity in Germany 

  

Source: Umweltbundesamt, AGEE-Stat Source: Umweltbundesamt, AGEE-Stat 

Wind power: Burdened by permit delays and local resistance 

In Germany, wind capacity expansion slowed significantly, with the completion of new onshore 

projects representing only 2.4GW in 2018 in comparison to 5.3GW in 2017. This is only partially a 

function of the expansion corridor for onshore wind energy introduced with the Renewable Energy 

Act (EEG) 2017, as the upper limit of 2.8GW would allow for more capacity to be added. The 

slowdown in capacity additions continued into 2019, with Q119 seeing new onshore wind capacity 

at just 134MW – the lowest level since 2000. During the most recent auctions conducted in October 

2018 and February 2019, only 54% and 68% of tendered capacity of 670MW and 700MW was 

allocated, respectively (see Exhibit 6). The lower competition for offered capacity has resulted in an 

increase in average allocated price to around 6.11–6.26c/kWh in the last three auctions (August 

2018, October 2018 and February 2019) compared to c 3.82–5.73c/kWh during earlier tender 

offers. 

Exhibit 6: Results of recent wind capacity auctions in Germany 

 

Source: Federal Network Agency for Electricity, Gas, Telecommunications, Post and Railway, Edison 
Investment Research 

The slowdown in wind energy development is due to bottlenecks related to extended regulatory 

requirements and lengthy project approval timelines (which may now take even more than two 

years), with local authorities being reluctant to identify new land for wind farms, which results in a 

deficit of approved regional plans. The German Wind Energy Association (BWE) estimates that 

10GW of wind power capacity could be unlocked quickly if licensing requirements were relaxed. 

The second hurdle of wind energy development in Germany is associated with the fact that projects 

that have already received an emission permit are often contested in court by local residents who 

are against the construction of new wind farms close to their households. According to 

CleanTechnica, over 750MW of wind farm projects got stuck in legal proceedings as of February 
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2019. Within the grand coalition’s acceptance/energy transition parliamentary working group, there 

is an ongoing discussion around increasing the residents’ acceptance through the introduction of 

minimum distances to residential areas, which would apply to wind turbines. This would however 

significantly limit the potential wind capacity expansion, with the Federal Environment Agency 

estimating that a minimum distance of one kilometre would reduce land available for wind farms by 

20–50% and limit potential capacity from 80GW to 40–60GW, jeopardising the governmental 

climate targets. We agree that this would pose a considerable hurdle based on the impact of a 

similar regulation that was introduced in Poland back in 2016 and has imposed a minimum distance 

of 10 times the height of the wind turbine (the so-called ‘10H rule’). For illustration purposes, we 

present the net capacity additions in the Polish wind energy sector in Exhibit 7. Interestingly, the 

10H rule has also been introduced in Bavaria in February 2014, effectively reducing the land 

available for wind farm development close to zero. 

Exhibit 7: Net wind capacity additions in Poland 

 

Source: Polish Energy Regulatory Office 

Another factor influencing the wind market negatively is the waiver of the preferential terms (ie the 

lack of requirement to obtain approval under the German Federal Emissions Protection Law), which 

until recently benefited citizen projects (Bürgerenergiegesellschaften) but has now been suspended 

until the June 2020 tender. These projects represented the vast majority of accepted bids during the 

2017 auctions (95–99% of total allocated capacity) and also represented c 16% of the capacity 

allocation in the subsequent auctions. 

Importantly, the slowdown in wind capacity additions coupled with increased competition globally 

(including in particular the expansion of Chinese players) has translated into pricing pressures in 

the wind turbine manufacturing industry. This has led to one of the main players (Senvion) filing for 

insolvency recently, although we acknowledge that there may have been some company-specific 

issues as well (eg high leverage). The company’s market share in Europe stood at c 11% in 2017, 

according to FTI Intelligence. This means that those wind projects in Germany that were supposed 

to be supplied by Senvion may be delayed until they have identified an alternative wind turbine 

provider. 

On the other hand, we acknowledge the government’s efforts to stimulate further renewable energy 

capacity growth (in line with its 2030 target of 65% share in total electricity production), as 

illustrated by the recent grand coalition agreement (leading to the introduction of the so-called 

Energiesammelgesetz), which has set targets for additional wind and solar capacity of 4GW each 

over the next three years (on top of new capacity covered under EEG, see Exhibit 8). This will be 

allocated through special auctions organised throughout 2019–21, with 1GW offered in 2019, 

1.4GW in 2020 and 1.6GW in 2021. 

Moreover, the agreement covers the introduction of ‘innovation auctions’, which are technology-

agnostic (ie where operators of both solar and wind projects will be able to submit bids) with 

250MW capacity offered in 2019, 400MW in 2020 and 500MW in 2021. Importantly, in the case of 
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capacity allocated during these auctions, the operator will not receive any compensation when 

there is excess energy supply on the market and consequently has to consider the capacity of the 

network when producing energy as well. This is designed as a testing environment for solutions that 

would encourage more competition in the sector. 

Exhibit 8: Annual RE deployment plan (MW) 
 

2017 2018 2019 2020 2021 2022 2023 2024 2025 

EEG 2017 
         

Solar PV, of which: 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

allocated via tender scheme 600 600 600 600 600 600 600 600 600 

Onshore wind energy 2,800 2,800 2,800 2,900 2,900 2,900 2,900 2,900 2,900 

Biomass 150 150 150 200 200 200 N/A N/A N/A 

Grand coalition agreement (2018) 
         

Solar PV 
  

1,000 1,400 1,600 
    

Onshore wind energy 
  

1,000 1,400 1,600 
    

'Innovation auctions' 
  

250 400 500 
    

Source: EEG 2017, Bloomberg  

While we expect these auctions to facilitate additional solar capacity development in Germany, we 

are sceptical as to the positive impact of this measure on the wind energy sector, given that existing 

auctions are already undersubscribed and joint auctions (for both wind and solar projects where 

622MW was allocated so far during three auctions since April 2018) remain completely dominated 

by solar projects. We believe the slow wind projects development is a function of the factors 

discussed above rather than an insufficient number of auctions or insufficient tendered capacity. 

Having said that, we believe that given Germany’s ambitious targets with respect to renewable 

energy generation, there is high pressure on government officials to resolve the current issues and 

unlock the potential of the wind energy sector. 

It is also worth noting that significant progress in Germany’s renewable energy agenda will be 

dependent on investments in the power grid expansion. In particular, there seems to be a need for 

‘power highways’, which would be used to transfer wind energy from northern to southern Germany. 

In this context, the introduction of a ‘south bonus’ is being considered to incentivise a more even 

regional distribution of new RE capacity. 

Solar power: New capacity ahead of EEG targets 

While the wind energy business has been struggling recently, new solar capacity reached a solid 

2.94GW in 2018, which is up 77% y-o-y compared to 1.66GW completed in 2017. This was ahead 

of the government’s target with respect to solar capacity expansion at 2.5GW per annum. In 2019, 

the solar market for larger systems in excess of 750kW continues to be very strong, with the 

February regular auction heavily oversubscribed (465MW of submitted bids vs 178MW allocated, 

see Exhibit 9). Moreover, the German Federal Network Agency organised an additional 500MW 

auction in March, which was oversubscribed as well. Moreover, as already discussed, solar projects 

have taken over all the capacity during the three joint auctions conducted in April 2018, November 

2018 and April 2019 (representing a total allocated capacity of 622MW vs submitted bids at 

1,433MW). Despite the above, since the beginning of 2018, average prices during the regular solar 

auctions were steadily rising from 4.33c/kWh in February 2018 to 4.80c/kWh in February 2019, 

while being significantly higher during the additional March auction at 6.59c/kWh. Market prospects 

continue to be encouraging on the back of the recent introduction of additional capacity auctions (as 

discussed above). Nevertheless, we are aware that shortage of land supply may at some stage 

become a limiting factor. 

Additional support may come from the development of projects outside of EEG within Power 

Purchase Agreements (PPA), ie long-term purchase agreements that may be used to refinance the 

construction and operation of a solar plant. This represents an interesting funding option for 

projects where the 20-year support within EEG is soon to expire, but also for new solar projects. 
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UBK has recently designed a tailored product for new PPA-based projects with a maturity of up to 

25 years (independent from the PPA agreement’s time horizon). The funded projects must benefit 

from a fixed power price set for a period of at least five years in order to be eligible for UBK’s 

product. 

Exhibit 9: Results of recent solar capacity auctions in Germany 

 

Source: Federal Network Agency for Electricity, Gas, Telecommunications, Post and Railway, Edison 
Investment Research 

On the other hand, the market for smaller rooftop PV systems with capacity between 40kW and 

750kW is likely to experience some negative impact from the recent reduction in the level of feed-in 

tariff (these systems are not subject to capacity auctions and still benefit from fixed compensation 

per kWh). This was substantiated by the regulator with the declining cost of purchasing these 

systems. The tariff has been reduced from 9.87c/kWh as at 1 February 2019 to 9.39c/kWh as at 

1 March and 8.90 c/kWh from 1 April. 

German housing market: Structural deficit persists 

In the German residential real estate market, high demand combined with supply shortages 

continues to drive up prices (up 7.4% in 2018 across 126 German cities, according to Deutsche 

Bank), as well as average rents which were up 5% and 3.5% in 2018 for newly completed and 

existing homes, respectively (Deutsche Bank). Demographic expansion through immigration and 

the strong labour market have increased the gap between housing demand and supply, despite the 

number of completions improving on a yearly basis (from 188,000 in 2013 to 245,000 in 2018). 

Moreover, the divergence between the number of approved residential projects and the number of 

completed dwellings is still widening. According to DZ Bank, the key issues include a lack of 

designated building land, the long-winded planning permission process, speculative investments in 

building plots and limited spare capacity in the construction sector. As a result, approvals for 

residential buildings in Germany increased by just 2.0% in 2018. There is no indication that 

conditions will ease any time soon as building land is becoming more scarce and capacity in the 

construction sector has been largely exhausted. As a result, social discontent is growing, leading to 

more frequent and intense protests against housing policies.  

This provides additional support for the affordable housing sector in Germany, which is high on 

UBK’s radar. Moreover, we believe that the above trends highlight the long-term potential of UBK’s 

green construction lending business – even if the pace of construction across Germany remains 

somewhat constrained in the short term. This is further driven by regulations aimed at more energy-

efficient, sustainable housing such as the Energy Conservation Ordinance introduced from 2016, 

which requires new buildings to achieve a reduction in primary energy consumption of 25% and an 

improvement in building insulation of 20% versus certain reference measures defined in the 

regulation. We acknowledge that Germany is the European leader when it comes to introducing 

measures to promote energy-efficient buildings, particularly through the German development bank 

Kreditanstalt für Wiederaufbau (KfW), which is one of UBK’s important funding sources. 
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Management 

UBK’s management board consists of a spokesman and two board members (all of whom are 

independent): 

Jürgen Koppmann (spokesman) joined UBK in July 1996 in the foundation phase as a credit 

officer. Subsequently, he became head of the project finance department, focusing on renewable 

energy, heat contracting and ecological farming. Between January 2002 and the end of 2014, he 

was the board member responsible for credit departments. In 2015 and 2016, he left UBK to found 

and lead an office for the development of social housing projects. He re-joined the bank in February 

2017 to lead the marketing and communication department. He was again appointed as a board 

member in December 2017, taking ownership of savings and investments, securities and provision, 

as well as IR and PR. He is also responsible for the market area of the lending business. 

Stefan Weber has been with UBK since its incorporation in 1997, initially working on the 

introduction of an electronic data processing system. In July 1997, he became the head of 

operations and finance and the IT department. Mr Weber joined the management board in January 

2015 with responsibility for construction finance, environmental investments, finance and IT. He 

also took over the risk control and credit risk functions in May 2015. 

Goran Bašić started his career at UBK in the project finance department in 1999, acting as deputy 

head from 2008, then department head from 2011. He was appointed as a member of the 

management board in July 2014 and was initially responsible for the back office of the construction, 

solar and project finance departments. He is now overseeing the administration, HR and project 

finance functions. Before joining UBK, he spent two years in Sarajevo working for a consulting 

company headquartered in Frankfurt and setting up a bank specialising in SME lending. 

Sensitivities 

We have identified several sensitivities influencing UBK’s business. These include: 

◼ Green investment regulations: UBK’s new lending volumes are dependent on the state of RE 

sources and sustainable construction markets, in particular the regulations and support 

schemes affecting these sectors. Regulations governing the solar and wind energy markets are 

gradually changing to encourage more competition and cost effectiveness. This includes the 

introduction of an auction system based on feed-in tariff (FiT) premiums for solar and wind 

energy projects with a capacity in excess of 750kW, as well as the recent reduction in feed-in 

tariffs for rooftop systems with a capacity between 40kW and 750kW. Simultaneously, the wind 

market is currently facing bottlenecks with respect to local authority permits, as well as 

resistance from local inhabitants. We note that UBK has a legal due diligence process in place 

to address any concerns with licensing law, which also takes into account the conditions of the 

immediate surroundings to limit the risk that a funded project will face considerable resistance 

from the local community. Still, these circumstances could lead to new regulations imposing 

minimum distances from residential areas for wind turbines, which may depress new installed 

capacity. Moreover, there is a risk that tendered capacity limits could lead to more aggressive 

bidding by developers and result in a premium squeeze, lowering the cash flow generation 

potential of the projects. Given the high leverage of commercial projects (often around 75% of 

total investment value), this may lead to higher default rates in the sector and an increase in 

UBK’s non-performing loans (NPL) ratio. Having said that, the recently raised new capacity 

targets, as well as low allocations in current wind auctions suggest this risk will not materialise 

in the near term. Moreover, from UBK’s perspective it is important to note that a lending 

commitment is made after the premium has been allocated to the developer following the 
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auction, which increases cash flow visibility and reduces credit risk. Nevertheless, the new 

system will result in banks performing more complex project evaluation before making a 

decision on lending, which may actually enhance UBK’s competitive edge, given its 

specialisation in financing RE projects. In the wind energy segment in particular, it is possible 

that a combination of caps on new installations (below net additions from recent years) and 

increased difficulty of project assessment may discourage some of the other banks from 

funding wind projects, as they prove to be too small (for large banks) or too demanding from an 

evaluation perspective (for smaller players).  

◼ Changes in market interest rates: as with any other bank, UBK’s profits are sensitive to the 

level of market interest rates in the euro area, which have remained at record-low levels for a 

prolonged period of time. This resulted in a decline in UBK’s net interest margin after 2015. 

However, as discussed later in this note, we believe the margin should soon start to bottom out. 

Still, a continuation of the ECB’s current policy may further limit UBK’s profitability, while 

interest rate normalisation should assist its results. In anticipation of prospective interest rate 

hikes, UBK has already been reducing the average fixed interest rate period on its assets to 

maximize the benefits from a potential recovery in market rates. However, it must be noted that 

interest rate hikes may also result in lower loan availability and higher borrower default rates. 

This is particularly important given the investment community’s strong interest in RE projects 

over the past few years. Moreover, given that the interest rate on the majority of loans to 

customers is fixed for 10 years, a very sharp short-term increase in market interest rates may 

have a negative impact on UBK’s net interest margin. Below we include a sensitivity analysis 

showing how our FY19 forecasts would look at different net interest margin levels. 

Exhibit 10: FY19 forecasts sensitivity to net interest margin assumptions 

Net interest margin Net interest income (€m) ROE (%) 

1.15% 41.3 7.4 

1.25% 45.3 8.5 

1.35% 49.1 9.6 

1.45% 52.6 10.5 

1.55% 56.7 11.6 

1.65% 60.3 12.6 

1.75% 64.0 13.6 

Source: Edison Investment Research 

◼ Funding risk: UBK’s competitive edge is partially based on the ability to offer attractive lending 

terms to its customers, which is possible, among other things, due to access to preferential 

funding from KfW and other public development banks. A reduction (or expansion) of available 

funding may hamper (or assist) UBK’s credit portfolio growth. Also, it is worth highlighting that 

UBK’s liabilities to banks as at end 2018 included a €200m TLTRO-II facility, which was 

provided by the German central bank in 2016 and matures after four years. The final terms of 

TLTRO-III (more details to be shared by ECB in September 2019, first tranche likely in 2019) 

will be one of the factors determining UBK’s funding structure and interest margin. 

◼ Success of new products: we have so far only included the launch of UBK’s sustainable 

consumer credit in 2019, thus leaving some upside potential to our valuation from the 

introduction of further products. Our current forecasts exclude incremental earnings from 

several products to be launched by UBK over the next few years, such as current accounts, the 

ecological crowd-funding platforms, as well as new sustainable investment funds. Also, the 

expansion of UmweltProjekt AG’s equity participation portfolio (€29.1m as at end 2018) may 

prove stronger and more profitable than we currently expect. 

◼ Digitalisation and recruitment: the pace of UBK’s digital technology adoption and team 

expansion will determine the success of the new product launch. Moreover, the relationship 

between overall implementation costs and incremental income will have a significant impact on 

UBK’s cost-income ratio. 
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◼ Risk of reputational damage: UBK positions itself as a truly green, transparent and ethical 

bank. Any failure to comply with its funding eligibility criteria or to provide appropriate 

information to customers about the investment and insurance products offered to them may 

have a significant negative impact on UBK’s reputation and, as a result, reduce available 

customer deposits. 

◼ Ongoing litigation over a licence agreement: in October 2017, UBK announced that it was in 

a legal dispute with DUT UmweltTreuhand related to licence payments that, according to UBK, 

were made by the bank based on an ineffective contract signed in 1995. A positive litigation 

outcome may translate into an additional one-off cash inflow of c €4.0m (or €0.14 per share). 

However, there is no visibility on the likelihood or timing of the potential dispute win. 

Valuation 

We value UBK using an implied price to tangible book value method based on our estimate of the 

bank’s sustainable ROE and cost of equity derived from the Capital Asset Pricing Model (CAPM). 

This is a common valuation method for banks, which allows us to reflect UBK’s specific profitability 

as well as risk profile. To arrive at the book value of UBK’s tangible equity, we have subtracted the 

balance sheet value of intangibles from our shareholders’ equity forecast. We calculate the return 

on tangible equity using net profit after tax, but before allocation of reserves pursuant to Section 

340g of the German Commercial Code (reserves for general banking risks). These allocations are 

subject to income tax and the corresponding reserves form part of UBK’s CET1 capital. 

Furthermore, the bank only needs to create reserves at a level equal to 10% of income from its 

trading book generated during the year, which in UBK’s case is normally close to zero. Hence, we 

believe these allocations should not reduce net profit for valuation purposes. Simultaneously, we 

have added the balance sheet amount of these reserves to tangible equity. 

We forecast UBK’s tangible book value per share at €8.7 at end 2019, compared with €8.2 at end 

2018. This represents a c 7% y-o-y increase, which is a function of net profit before allocation to 

reserves of €25.4m (broadly in line with FY18), an earnings retention rate at 54% of net profit after 

allocation to reserves and the assumption that c 50% of UBK’s dividend will be paid in shares rather 

than cash (broadly in line with actual proportions in 2018). We estimate UBK’s sustainable return on 

tangible equity (after tax but before allocation to reserves) at 12.7%. This return ratio has been 

adjusted for the proportion of equity capital on UBK’s balance sheet, which is beyond the level 

needed for UBK to meet its regulatory requirements and secure further business growth (we 

assumed that CET1 of 9.0% should be sufficient and treated all the remaining equity as excess 

capital). We have factored in a cost of equity at 8.9% and a long-term growth rate of 2.0%. Based 

on these assumptions, we have arrived at a fair value per UBK share of €13.0 (see Exhibit 11) 

compared to our previous valuation of €11.3. 
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Exhibit 11: Valuation summary 

€000 2013 2014 2015 2016 2017 2018 2019e 2020e 2021e 2022e 2023e 

Shareholders’ equity 119,241 140,138 167,025 191,426 212,013 231,594 250,428 271,806 295,006 320,128 347,836 

Intangibles 121 221 251 323 424 555 555 555 555 555 555 

Tangible equity 119,120 139,917 166,774 191,103 211,590 231,039 249,872 271,251 294,451 319,573 347,281 

Net profit before allocation to reserves 27,996 27,542 34,087 32,155 27,661 25,335 25,403 27,581 29,856 32,334 35,403 

RoTE (%) 25.9% 21.3% 22.2% 18.0% 13.7% 11.4% 10.6% 10.6% 10.6% 10.5% 10.6% 

Shares outstanding at the end of period 27,691 27,691 27,691 27,691 27,882 28,239 28,581 28,937 29,317 29,712 30,134 

Tangible equity per share  4.3 5.1 6.0 6.9 7.6 8.2 8.7 9.4 10.0 10.8 11.5 

Tangible equity per share  8.7 
         

  

RoTE 10.6% 
         

  

Sustainable RoTE 12.7% 
         

  

Growth rate 2.0% 
         

  

CoE 8.9% 
         

  

Fair value multiple 1.6x 
         

  

Fair value per share at end 2019 (€) 13.7 
         

  

Discount factor 0.95           

Fair value 13.0           

Upside/downside 13.3% 
          

Source: Edison Investment Research 

Below we also include UBK’s valuation sensitivity analysis based on cost of equity and sustainable 

return on tangible equity. 

Exhibit 12: Valuation sensitivity table 

 
 

Sustainable RoTE 
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 11.2% 11.7% 12.2% 12.7% 13.2% 13.7% 14.2% 

7.4% 14.3 15.1 15.9 16.7 17.4 18.2 19.0 

7.9% 13.1 13.8 14.5 15.2 16.0 16.7 17.4 

8.4% 12.1 12.7 13.4 14.0 14.7 15.4 16.0 

8.9% 11.2 11.8 12.4 13.0 13.6 14.2 14.8 

9.4% 10.4 11.0 11.6 12.1 12.7 13.3 13.8 

9.9% 9.8 10.3 10.8 11.4 11.9 12.4 12.9 

10.4% 9.2 9.7 10.2 10.7 11.2 11.7 12.2 

Source: Edison Investment Research 

Due to the lack of similar listed sustainable banks that would represent UBK’s close peers, we have 

combined a set of large and smaller banks from the DACH (Germany, Austria and Switzerland) 

region. As illustrated in Exhibit 13, UBK is currently trading broadly in line with the market in terms 

of the ratio of return on equity (ROE FY19e of 10.6%) to its book value multiple (P/BV FY19e of 

1.3x). However, we believe the FY19 results are likely to represent a trough in UBK’s return on 

equity. 

Exhibit 13: UmweltBank’s P/BV and ROE 2019e comparison versus peers 

 

Source: Refinitiv, Edison Investment Research. Note: Ratios for UmweltBank are based on net profit before 
reserves allocation and book value including balance sheet value of reserves for general banking risks. 
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Financials 

Balance sheet: Strengthened through recent capital measures 

UBK’s Total Capital Ratio (TCR) as at end-2018 stood at 14.0%, which provides a certain safety 

margin versus the regulatory requirement of 12.0% for 2019 based on the Basel III level of 10.5% 

plus a 1.5% buffer added by the German regulator. This means the bank was able to achieve its 

earlier target of at least 13.0%. UBK’s capital base was recently strengthened by the issue of a 

2.0% unsecured subordinated bond (Green Bond Junior), launched in July 2018. The bank was 

able to raise €25.1m in proceeds until the end of 2018, with c €13.1m of this amount being the 

result of the exchange offers to holders of UBK’s profit participation rights (Genussrechte) issued in 

the period 2003–05 and 2006, which are gradually losing the status of tier 2 capital. The remaining 

€12m was subscribed to by other retail investors as part of a public offering. The Green Bond 

Junior issue is scheduled to be concluded in July 2019 and may allow UBK to raise additional tier 2 

capital of €15m (we currently assume €5.0m in our forecasts). Importantly, the bank has also raised 

€20m through the issue of subordinated debt to an institutional investor. Consequently, we estimate 

that UBK’s current balance sheet has headroom for further loan portfolio growth (ahead of our 

current projections) in risk-weighted asset terms of c €0.5bn until 2023. This does not account for 

net profit accumulated or new capital issues. In fact, management reaffirmed its intention to conduct 

a share issue in the second half of 2019 to further strengthen the tier 1 ratio, which currently stands 

at 10.7% compared to the 2019 regulatory requirement of 9.6%. UBK hopes the issue will also 

allow for a reduction of the 1.5% special buffer mentioned above. An additional positive impact of 

UBK’s capital base comes from scrip dividends, which contributed €3m of new capital in FY18. 

UBK’s CET1 ratio reached 9.3% vs the regulatory requirement for 2019 of 7.8%. 

We expect UBK’s capital ratios to improve further, as our loan book growth expectations (a solid 

2018–2023e CAGR of 7.8%) are still below the potential increase implied by current balance sheet 

headroom. Consequently, we anticipate a broadly stable TCR of 14.0% in FY19e and FY20e, 

respectively (see Exhibit 14). This does not account for the potential share issue mentioned above. 

UBK’s tier 1 ratio should reach 10.6% and 10.7% in FY19e and FY20e, respectively. We have 

excluded the profit participation rights issued in the period 2003–06, which were not exchanged in 

last year’s offer, from our forecasts starting from end-2020, as these had already been terminated 

by the bank with the two-year notice period. 

Exhibit 14: UBK’s capital adequacy ratios 

 

Source: UmweltBank, Edison Investment Research 

UBK was able to grow its customer deposit base in 2018 by a remarkable 8.0%, which is even 

ahead of the 2013–18 CAGR of 6.3%. It continues to benefit from the sustainable bank image 

(reinforced by its ‘environmental guarantee’), an effective client hotline, as well as high customer 

satisfaction. The largest component of UBK’s deposit base represents overnight money (44%), 

followed by savings accounts (36%), commercial deposits (11%) and temporary deposits (9%). 
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Loans from development banks remained an important funding source for UBK at 77% of total 

liabilities to banks of c €1.0bn at end-2018 (allowing it to offer loans to customers on preferential 

terms). We expect continued healthy growth in customer deposits at a mid- to high single-digit 

growth rate over the coming years (in line with the five-year historical CAGR of 6.3%), which may 

be further supported by the successful launch of the online customer onboarding process, as well 

as the introduction of a current account product (planned for 2020). 

UBK still uses the Targeted Longer-Term Refinancing Operations II (TLTRO-II) facility (currently 

standing at €200m), which is a European Central Bank (ECB) measure to boost lending activity in 

the banking sector and has a negative interest rate of -0.4% (on the condition that the respective 

bank uses the proceeds to provide funding to the real economy. In March 2019, the ECB 

announced a new series of quarterly TLTRO, which will start from September 2019 and end in 

March 2021, with each operation having a two-year maturity. Consequently, we expect that UBK will 

continue to utilise this facility as a form of cheap funding (we assumed €200m in FY19e). The 

details of TLTRO-III have not been finalised yet. However, the rate will most likely be indexed to the 

interest rate on the main refinancing operations, which currently stands at 0.0%. The programme 

will probably include certain built-in incentives, which may push the effective rate to negative 

territory (similar to TLTRO-II). Still, these may be less attractive than in the previous programmes 

given the better shape of the eurozone economy in comparison to prior years (eg the 2011–12 debt 

crisis). As a result, we have assumed an effective TLTRO-III rate for UBK of -0.2%. 

Lending dynamics: Balance sheet headroom unlocking growth 

UBK’s customer loan book (excluding commitments) increased by a solid 5.2% y-o-y in FY18 to 

€2.4bn, with new lending volume at €542m (up 26.3% y-o-y). We appreciate that this was driven 

equally by renewable energy projects (€280m) and sustainable construction (€262m). Importantly, 

UBK’s irrevocable lending commitments have increased considerably by 45% y-o-y to €363m in 

FY18, providing additional income from commitment fees. The strong trend continued into Q119, 

with €123.4m of new loans advanced, up c 16.4% from €106.0m in Q118. We believe this is an 

illustration of UBK’s unlocked potential following the strengthening of the capital base in H218 (as 

discussed above), which now allows the bank to expand its lending business at a faster pace. 

In terms of solar projects, UBK advanced c €150m new loans to fund 191MW in FY18 and reached 

a market share of 11% in added capacity over 250kW (according to the company). This compares 

with c €93m and 112.8MW in FY17, respectively. It is important to note that volumes were 

particularly driven by smaller systems up to 750kW, which was assisted by the creation of a 

specialist team and the further development of a standardised lending process at UBK. As 

discussed earlier, the feed-in tariff for smaller rooftop PV systems between 40kW and 750kW was 

recently reduced, which may negatively affect UBK’s lending volumes going forward. However, the 

bank is addressing this through increasing its focus on ground-mounted PV plants, with further 

standardisation of the lending process implemented for this product group. We believe these 

measures, in conjunction with the overall strong development of solar projects and the additional 

capacity expansion targets set in the ‘Energiesammelgesetz’, should translate into solid solar 

lending volumes for UBK of c €190m and €210m in FY19e and FY20e, respectively. For FY21e and 

FY22e, we expect new lending volumes to reach around €240–250m pa. Consequently, we 

anticipate the bank’s loan book in this segment to grow by a 2018–23 CAGR of c 5.9% (vs our 

earlier assumptions of c 2% CAGR in 2017–22). 

UBK’s new lending volume in the wind segment reached a solid €98m and represents 55.3MW of 

new capacity (on top of co-funding 38.3MW of existing capacity). This translated into a market 

share of 2.3% (compared to 1.1% in FY17). We believe this was achieved on the back of projects 

that participated in the earlier auctions and were able to progress before the onset of the recent 

permit delays and resistance from local residents. Despite the issues facing the wind energy sector 
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(discussed earlier), we expect 2019 to be a relatively good year for UBK’s lending business in this 

market segment. This is because of the high number of projects (particularly citizen projects), which 

received their capacity allocations in the 2017/18 auctions and will now seek funding. These 

projects must be completed within 54 months of the capacity allocation. Moreover, we understand 

that UBK focuses on smaller projects which are more likely to receive the necessary approvals 

more quickly As a result, the bank plans to further expand its market share in the wind market. We 

assume new lending volumes in UBK’s wind segment of c €86m in FY19 (implying a c 12.5% 

decline vs FY18). Subsequently, we anticipate that the government will find a solution to resolve the 

current challenges which, together with the additional capacity expansion targets, should translate 

into a rebound in new wind capacity in 2020 and 2021. Consequently, we have assumed UBK’s 

new lending volume in the wind segment at c €92m (up c 7.5% y-o-y) and €107m (+15% y-o-y) in 

FY20e and FY21e, respectively. 

In the green construction segment, UBK’s new lending volumes reached more than €262m in FY18, 

which represents an impressive increase of 21% y-o-y. This was particularly driven by high-volume 

sustainable projects which were constructed and rented at cost. The bank thus continues to 

emphasise building societies and associations, as well as ecological social/affordable housing. This 

is accompanied by a favourable sentiment towards these projects given the structural housing 

deficit in Germany. We see further growth in UBK’s lending activity, with our new loan volume 

assumptions for FY19e and FY20e at 15.0% and 5.0%, respectively. This may seem somewhat 

conservative, but we are wary of the fact that there are certain bottlenecks in the German 

construction industry and that we are most likely in a late-cycle environment (which suggests that 

the risk of a slowdown despite structural drivers remains high). 

Exhibit 15: UBK's loan portfolio split Exhibit 16: UBK's loan portfolio growth 

 
 

Source: UmweltBank, Edison Investment Research Source: UmweltBank, Edison Investment Research 

Importantly, UBK’s loan book expansion is still accompanied by the high credit quality of the 

portfolio. The ratio of provisions for credit losses to customer loan book stood at a low level of 

0.34% in FY18 (and close to the five-year average of 0.31%). Simultaneously, we estimate that 

UBK’s current non-performing loan (NPL) coverage ratio stands at a solid c 130%. 

Income statement: Close to an earnings inflection point 

In the period 2016–18, UBK experienced considerable pressure on its net interest margin resulting 

from a prolonged period of ultra-low ECB interest rates. This had a somewhat delayed impact on 

UBK’s interest income from its lending business, as the interest rate on its loans (both in the 

renewable energy and green construction areas) is usually fixed for a period of 10 years (and 

subsequently adjusted for market rate movements). As the ECB interest rate cuts were executed 

over 2008–12, the majority should be factored into UBK’s interest income on its loan portfolio by 

2020/21. 
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Furthermore, the prospective ECB rate hikes should assist UBK’s income on floating rate assets 

and new sustainable loans. Current ECB forward guidance implies stable interest rates until at least 

the end of 2019. However, we understand that the reduced maturity of the new TLTRO programme 

(two-year instead of four-year), coupled with the floating rate interest set-up, may be an indication 

that the ECB would like to be prepared for interest rate hikes in 2020 or 2021. We include ECB 

projections for the three-month Euribor released in March 2019, which imply rates of -0.3%, -0.2% 

and 0.0% in 2019, 2020 and 2021, respectively. 

As a result of the above, we believe that UBK’s net interest margin should post only a minor decline 

in FY19 (down 4bp to 1.45%) and start to gradually recover in subsequent years, with our 

expectations of a 3bp and 4bp increase in FY20e and FY21e, respectively (see Exhibit 17). This 

should also be assisted by the launch of the sustainable consumer loan, which is scheduled for 

FY19. We pencil in a 1bp and 2bp positive impact on UBK’s net interest margin in FY20e and 

FY21e, respectively. We note that UBK intends to be more active in the corporate fixed income 

securities space starting from 2019 as a result of increased customer interest. We have factored in 

a few small to mid-sized transactions per year in our forecasts. 

UBK’s cost income ratio (CIR) increased to 32.7% in FY18 from 29.4% in FY17, driven by an 

increase in personnel expenses (up 14.1% y-o-y to €9.2m) amid headcount expansion from 118.5 

to 135.9 in FTE terms, as well as higher banking tax and deposit insurance in conjunction with the 

growth in customer deposits. We factor in a CIR increase to 35.9% in FY19e due to further 

headcount growth, as well as marketing and IT-related expenses associated with the introduction of 

new products and services. As loan book expansion continues and costs related to new product 

launch moderate, we anticipate a CIR decline to 34.3% and 33.4% in FY20e and FY21e, 

respectively (see Exhibit 18). 

Exhibit 17: Net interest margin and net profit forecast Exhibit 18: Cost income ratio 

 
 

Source: UmweltBank, Edison Investment Research Source: UmweltBank, Edison Investment Research 

Our forecast revisions are summarised in the table below. 
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Exhibit 19: Forecasts revision summary 

€000s unless otherwise stated 2019e 2020e 

  Old New Change growth y-o-y Old New Change growth y-o-y 

Net interest and financial income 53,957 55,273 2.4% 2.8% 56,321 59,086 4.9% 6.9% 

Net interest and financial income* 52,905 53,888 1.9% 3.8% 54,719 57,092 4.3% 5.9% 

Net commissions and fee expense** 3,374 4,031 19.5% 54.8% 3,497 4,260 21.8% 5.7% 

Pre-tax profit 35,465 37,084 4.6% -0.6% 37,386 40,264 7.7% 8.6% 

Net income (before allocation to reserves) 24,294 25,403 4.6% 0.3% 25,610 27,581 7.7% 8.6% 

Customer loans (excl. commitments) 2,540,333 2,617,523 3.0% N/A 2,697,261 2,858,740 6.0% 9.2% 

Customer deposits 2,446,500 2,493,120 1.9% 7.0% 2,568,825 2,656,669 3.4% 6.6% 

CET1 ratio (%) 9.5 9.4 -14bp 10bp 9.9 9.7 -19bp 32bp 

Tier 1 ratio (%) 10.8 10.6 -17bp N/A 11.0 10.7 -35bp 7bp 

TCR (%) 14.4 14.0 -43bp -2bp 14.6 14.0 -65bp -3bp 

CIR (%) 37.3 35.9 -140bp 296bp 36.0 34.3 -176bp -160bp 

Source: UmweltBank, Edison Investment Research. Note: *Including provisions for credit losses, net financial income (excluding net 
trading income) and the impact of net valuation changes. **Includes net trading income. 
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Exhibit 20: Financial summary 

Year ending 31 December (€’000s) FY15 FY16 FY17 FY18 FY19e FY20e FY21e FY22e FY23e 

INCOME STATEMENT                   

Net interest income 52,838 53,600 52,166 51,234 52,648 56,366 60,816 65,613 71,749 

Net financial income 4,023 5,937 2,909 2,544 2,625 2,720 2,816 2,913 3,012 

Net interest and financial income 56,861 59,537 55,075 53,778 55,273 59,086 63,632 68,526 74,761 

Provisions (-) 443 (2,228) (355) (1,460) (885) (1,469) (1,877) (1,905) (2,050) 

Total administrative expenses (13,163) (15,563) (16,466) (18,137) (20,735) (20,988) (21,889) (23,334) (24,861) 

Earnings before administrative costs and taxes 61,340 61,570 56,739 55,447 57,819 61,252 65,474 70,536 76,544 

PBT 48,177 46,007 40,273 37,310 37,084 40,264 43,585 47,202 51,683 

Net profit after tax 34,087 32,155 27,661 25,335 25,403 27,581 29,856 32,334 35,403 

Reported EPS (€) 0.56 0.58 0.60 0.60 0.63 0.66 0.68 0.69 0.73 

Adjusted EPS (€) 1.23 1.16 0.99 0.90 0.89 0.96 1.02 1.10 1.18 

DPS (€) 0.28 0.34 0.32 0.33 0.34 0.36 0.38 0.40 0.42 

BALANCE SHEET                   

Cash and balances at Central Banks 33,171 54,591 32,460 31,556 35,883 23,023 33,349 41,794 44,958 

Claims on banks 321,602 149,281 122,622 113,100 92,903 76,312 62,684 51,490 42,295 

Claims on customers 2,098,150 2,229,817 2,273,561 2,392,770 2,617,523 2,858,740 3,080,118 3,312,118 3,479,488 

Bonds and other fixed-interest securities 288,437 747,214 1,023,677 1,125,709 1,103,195 1,070,099 1,037,996 1,006,856 1,057,199 

Tangible assets, Goodwill and Intangible assets 759 1,174 1,202 1,487 1,487 1,487 1,487 1,487 1,487 

Other assets 15,553 24,165 31,479 34,496 35,496 36,496 37,496 38,496 39,496 

Total assets 2,757,672 3,206,242 3,485,001 3,699,119 3,886,486 4,066,158 4,253,131 4,452,242 4,664,923 

Liabilities to banks 570,938 860,728 1,011,950 1,005,593 1,005,593 1,005,593 1,005,593 1,005,593 1,005,593 

Liabilities to customers 1,938,174 2,055,684 2,157,005 2,330,019 2,493,120 2,656,669 2,819,380 2,992,318 3,176,141 

Accruals and deferred expense 1,440 1,220 1,012 825 684 567 470 390 323 

Deferred tax liabilities 0 231 148 127 127 127 127 127 127 

Other liabilities 157,095 189,952 206,873 243,360 256,434 259,796 270,956 284,088 298,807 

Total liabilities 2,667,647 3,107,816 3,376,987 3,579,925 3,755,959 3,922,753 4,096,526 4,282,517 4,480,991 

Total shareholders' equity 90,025 98,426 108,013 119,194 130,527 143,405 156,605 169,725 183,932 

BVPS 3.3 3.6 3.9 4.2 4.6 5.0 5.3 5.7 6.1 

TNAV per share 6.0 6.9 7.6 8.2 8.7 9.4 10.0 10.8 11.5 

Ratios                   

NIM 2.06% 1.87% 1.62% 1.49% 1.45% 1.48% 1.52% 1.56% 1.63% 

Costs/Income 22.0% 26.9% 29.4% 32.7% 35.9% 34.3% 33.4% 33.1% 32.5% 

ROE 22.2% 18.0% 13.7% 11.4% 10.6% 10.6% 10.6% 10.5% 10.6% 

CET1 Ratio 8.1% 8.5% 8.9% 9.3% 9.4% 9.7% 9.9% 10.1% 10.6% 

Tier 1 ratio 8.7% 9.9% 10.4% 10.7% 10.6% 10.7% 10.8% 11.0% 11.4% 

Capital adequacy ratio 10.6% 11.6% 12.4% 14.0% 14.0% 14.0% 14.0% 14.0% 14.3% 

Payout ratio 22.7% 29.3% 32.3% 36.8% 38.3% 37.8% 37.3% 36.8% 35.8% 

Customer loans/Total assets 76.1% 69.5% 65.2% 64.7% 67.3% 70.3% 72.4% 74.4% 74.6% 

Loans/Deposits 108.3% 108.5% 105.4% 102.7% 105.0% 107.6% 109.2% 110.7% 109.6% 

Source: UmweltBank, Edison Investment Research  
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Contact details Revenue by geography 

Laufertorgraben 6 
90489 Nürnberg 
Germany 
+49 0911 5308 123 
www.umweltbank.de 

N/A 

 
 

Management team  

Spokesman: Jürgen Koppmann Board member: Goran Bašić 

Jürgen joined UBK in July 1996 as a credit officer. Later, he became head of the 
project finance department, focusing on renewable energy, heat contracting and 
ecological farming. Between January 2002 and the end of 2014, Jürgen was the 
board member responsible for credit departments. In 2015 and 2016, he left UBK 
to found and lead an office for the development of social housing projects. He 
rejoined the bank in February 2017 and was again appointed as board member 
in December 2017, taking ownership of savings and investments, securities and 
provision, as well as IR/PR. Furthermore, Jürgen is responsible for the market 
area of the lending business. 

Goran started his career at UBK in the project finance department in 1999. He 
was appointed as a member of the management board in July 2014 and was 
initially responsible for the back office in the construction, solar and project 
finance departments. He is now overseeing the administration, HR and project 
finance functions. Prior to joining UBK, Goran spent two years in Sarajevo, 
working for a consulting company headquartered in Frankfurt and setting up a 
bank specialising in SME lending. 

Board member: Stefan Weber   

Stefan has been with UBK since its incorporation in 1997. He initially joined DUT 
UmweltTreuhand (founding shareholder of UmweltBank) in 1995 as a financial 
adviser specialising in silent partnerships and UBK shares. Stefan joined the 
management board in January 2015 with responsibility for construction finance, 
environmental investments, finance and IT. He also took over the risk control and 
credit risk functions in May 2015. 

 

 

Principal shareholders (%) Principal shareholders (%) 

GLS Gemeinschaftsbank eG  15.6 

Free float 84.4 
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<Insert shareholder> <Insert %> 

<Insert shareholder> <Insert %> 

<Insert shareholder> <Insert %> 

<Insert shareholder> <Insert %> 

<Insert shareholder> <Insert %> 

<Insert shareholder> <Insert %> 
 

 

Companies named in this report 

Deutsche Bank, Commerzbank, Julius Baer, Erste Group, Raiffeisen Bank, Credit Suisse, UBS, Comdirect bank, Aareal Bank, Deutsche Pfandbriefbank, Cembra 
Money Bank, Graubuender Kantonalbank, St Galler Kantonalbank, Vontobel, Luzerner Kantonalbank, Valiant Holding, Bawag Group, Banque Cantonale Vaudoise 
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General disclaimer and copyright  

This report has been commissioned by UmweltBank and prepared and issued by Edison, in consideration of a fee payable by UmweltBank. Edison Investment Research standard fees are £49,500 pa for the production 
and broad dissemination of a detailed note (Outlook) following by regular (typically quarterly) update notes. Fees are paid upfront in cash without recourse. Edison may seek additional fees for the provision of roadshows 
and related IR services for the client but does not get remunerated for any investment banking services. We never take payment in stock, options or warrants for any of our services.  

Accuracy of content: All information used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of 
this report and have not sought for this information to be independently verified. Opinions contained in this report represent those of the Edison analyst at the time of publication. Forward-looking information or statements 
in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks, uncertainties and other factors which 
may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations.  

Exclusion of Liability: To the fullest extent allowed by law, Edison shall not be liable for any direct, indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out or in 
connection with the access to, use of or reliance on any information contained on this note. 

No personalised advice: The information that we provide should not be construed in any manner whatsoever as, personalised advice. Also, the information provided by us should not be construed by any subscriber or 
prospective subscriber as Edison’s solicitation to effect, or attempt to effect, any transaction in a security. The securities described in the report may not be eligible for sale in all jurisdictions or to certain categories of 
investors. 

Investment in securities mentioned: Edison has a restrictive policy relating to personal dealing and conflicts of interest. Edison Group does not conduct any investment business and, accordingly, does not itself hold any 
positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any or related securities mentioned in this report, subject to 
Edison's policies on personal dealing and conflicts of interest. 

Copyright: Copyright 2019 Edison Investment Research Limited (Edison). All rights reserved FTSE International Limited (“FTSE”) © FTSE 2019. “FTSE®” is a trade mark of the London Stock Exchange Group companies 
and is used by FTSE International Limited under license. All rights in the FTSE indices and/or FTSE ratings vest in FTSE and/or its licensors. Neither FTSE nor its licensors accept any liability for any errors or omissions in 
the FTSE indices and/or FTSE ratings or underlying data. No further distribution of FTSE Data is permitted without FTSE’s express written consent. 

 

Australia 

Edison Investment Research Pty Ltd (Edison AU) is the Australian subsidiary of Edison. Edison AU is a Corporate Authorised Representative (1252501) of Myonlineadvisers Pty Ltd who holds an Australian Financial 
Services Licence (Number: 427484). This research is issued in Australia by Edison AU and any access to it, is intended only for "wholesale clients" within the meaning of the Corporations Act 2001 of Australia. Any advice 
given by Edison AU is general advice only and does not take into account your personal circumstances, needs or objectives. You should, before acting on this advice, consider the appropriateness of the advice, having 
regard to your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should read any relevant Product Disclosure Statement or like 
instrument. 

 

New Zealand  

The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial advisers or brokers) and habitual investors who are “wholesale clients” for the 
purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or in the 
topic of this document. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion in 
relation to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is 
intended only as a “class service” provided by Edison within the meaning of the FAA (i.e. without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making 
an investment decision. 

 

United Kingdom 

This document is prepared and provided by Edison for information purposes only and should not be construed as an offer or solicitation for investment in any securities mentioned or in the topic of this document. A 
marketing communication under FCA Rules, this document has not been prepared in accordance with the legal requirements designed to promote the independence of investment research and is not subject to any 
prohibition on dealing ahead of the dissemination of investment research.  

This Communication is being distributed in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the meaning of Article 
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPO") (ii) high net-worth companies, unincorporated associations or other bodies within the meaning of Article 49 
of the FPO and (iii) persons to whom it is otherwise lawful to distribute it. The investment or investment activity to which this document relates is available only to such persons. It is not intended that this document be 
distributed or passed on, directly or indirectly, to any other class of persons and in any event and under no circumstances should persons of any other description rely on or act upon the contents of this document.  

This Communication is being supplied to you solely for your information and may not be reproduced by, further distributed to or published in whole or in part by, any other person

 

United States  

The Investment Research is a publication distributed in the United States by Edison Investment Research, Inc. Edison Investment Research, Inc. is registered as an investment adviser with the Securities and Exchange 
Commission. Edison relies upon the "publishers' exclusion" from the definition of investment adviser under Section 202(a) (11) of the Investment Advisers Act of 1940 and corresponding state securities laws. This report is 
a bona fide publication of general and regular circulation offering impersonal investment-related advice, not tailored to a specific investment portfolio or the needs of current and/or prospective subscribers. As such, Edison 
does not offer or provide personal advice and the research provided is for informational purposes only. No mention of a particular security in this report constitutes a recommendation to buy, sell or hold that or any security, 
or that any particular security, portfolio of securities, transaction or investment strategy is suitable for any specific person.                                                                            
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