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Scale research report - Update 

Changing gear 

In terms of the Formula One racing performance, 2019 was another 
challenging year on the track as well as financially. Williams also disposed 
of a majority stake in Williams Advanced Engineering (WAE) on 31 
December 2019 for £37.8m. The 2020 racing season is being severely 
disrupted by COVID-19, the relationship with the ROK Group of companies 
is being terminated early and new bank facilities have been secured. On 29 
May 2020, the company started a strategic review and entered a formal 
sale process under the UK’s Takeover Code. 

2019 was financially challenged 
Financially 2019 was always going to be a difficult year due to the lower finishing 
position in the 2018 Formula One Constructors’ Championship, which affects 
revenues from commercial rights. The drop in Formula One revenues to £95.4m 
(FY18 £130.7m) reflected this, with the continuing operations recording a £20.4m 
EBITDA loss compared to a profit of £7.8m in the previous year.  

Disposal of WAE stake shifts direction  
In contrast, WAE continued to make strong progress in FY19, increasing sales by 
42% to £63.7m (FY18 £44.8m) and generating EBITDA of £7.5m (FY18 £5.1m). A 
majority stake in WAE was sold at the end of FY19 and Williams now holds a 25% 
minority stake in the new ultimate parent company, Joule Jersey Holdco. An 
exceptional profit of £35.8m was generated by the disposal. Williams received a 
considerable cash consideration that enabled the continuing operations focused on 
the racing team to prepare for the 2020 season, with a net cash balance of £15.5m  
at the end of FY19 (FY18 net debt of £11.9m). 

Strategic review to address challenges 
Clearly the company is having to adjust to the impact of COVID-19, which has led 
to a delayed start to the 2020 racing season and has had a direct impact on 
operations. Mitigating measures such as temporary pay cuts, furloughing of staff 
and other discretionary cash and spending controls have been implemented. 
Williams is working with other teams and the governing authorities of Formula One 
to chart a path forward. Refinancing was concluded on 3 April 2020, retaining 
longstanding partner HSBC and the group received net additional funding of £28m. 
Alongside the FY19 results and publication of the 2019 report and accounts, on 29 
May 2020 the company also announced the start of the strategic review. 
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team following the disposal of a majority stake in 
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2019. The Formula One racing team placed 10th in 
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Bull 
 Liberty Media’s ownership of Formula One 

Group should lead to higher publicity for the 
sport and therefore higher prize funds. 

 Balance sheet strengthened through  Williams 
Advanced Engineering disposal. 

 In the medium term the potential for a more 
equitable distribution of commercial rights in F1 
should benefit teams such as Williams. 

Bear 
 Increased focus on F1 performance following the 

disposal of majority WAE stake  

 Commercial rights income to remain low due to 
failure to improve 2019 F1 championship 
position. 

 COVID-19 has delayed 2020 season and could 
affect timing of regulation changes. 
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Historical financials 
Year 
end 

Revenue 
(£m) 

PBT 
(£m) 

EPS 
(p) 

DPS 
(p) 

P/E 
(x) 

Yield 
(%) 

12/16 167.4 5.9 59.5 0.0 22.1 N/A 
12/17 166.2 14.1 141.8 0.0 9.3 N/A 
12/18 176.5 3.4 34.0 0.0 38.8 N/A 
12/19 160.2 19.2 193.1 0.0 6.8 N/A 

Source: Company reports 

https://group.williamsf1.com/corporate/investors/strategic-review
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https://www.edisongroup.com/company/williams-grand-prix-holdings
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Another challenging year 

The FY19 trading performance reflected full-year contributions from the Formula One activity and 
WAE. A sale of a majority stake in WAE was completed on 31 December 2019 and was reflected in 
the year-end balance sheet. The disposal generated an exceptional profit of £35.8m in the income 
statement. As a result of the transaction, Williams retains a 25% stake in the new ultimate parent 
company of WAE, Joule Jersey Holdco, and from FY20 it should be accounted for as an associate 
with income from preference shares shown in finance income. The core ongoing business of 
Williams is the Formula One racing team. 

Williams’ financial performance in 2019 reflected the anticipated impact of the poor on-track 
performance in the 2018 Formula One Constructors’ Championship, where it finished tenth 
compared to fifth in the prior year. As a result, the Formula One business received a lower share of 
commercial rights and a likely reduction in sponsorship income as an H218 payment from a partner 
of £8m did not recur in FY19. Formula One revenues declined by 27% to £95.4m (FY18 £130.7m).  

Exhibit 1: Williams Grand Prix Holdings income statement 
12 months to December (£m) H118 H218 FY18 H119 H219 FY19 FY change 
Revenue 

       

Formula One  60.7 70.0 130.7 46.3 49.2 95.4 -27.0% 
Other 0.5 0.5 1.0 0.5 0.6 1.1 15.0% 
Continuing 61.2 70.6 131.7 46.8 49.8 96.6 -26.7% 
WAE (discontinued) 21.5 23.3 44.8 31.0 32.7 63.7 42.2% 
Group total 82.6 93.9 176.5 77.8 82.5 160.2 -9.2%         
Gross profit 43.0 62.4 105.4 37.8 31.3 69.1 -34.4% 
Gross margin 52.0% 66.5% 59.7% 48.6% 37.9% 43.1% -27.8% 
Other operating costs (49.5) (51.6) (101.1) (61.1) (32.6) (93.7) -7.3% 
Other operating income 3.9 4.8 8.7 4.6 7.1 11.7 34.4% 
EBITDA        
Formula One 0.2 15.8 16.0 (16.8) 6.6 (10.1) n.m. 
Other (5.1) (3.1) (8.2) (4.4) (5.8) (10.3) 25.8% 
EBITDA continuing (4.9) 12.7 7.8 (21.2) 0.8 (20.4) n.m. 
WAE (discontinued) 2.3 2.9 5.1 2.5 5.0 7.5 45.6% 
Group EBITDA (2.7) 15.6 12.9 (18.8) 5.8 (13.0) n.m. 
Depreciation (2.8) (2.9) (5.7) (2.7) (1.9) (4.5) -20.5% 
Amortisation (0.5) (0.6) (1.1) (0.6) (0.6) (1.2) 13.3% 
EBIT (6.0) 12.1 6.1 (22.1) 3.3 (18.8) 270.5% 
Share-based payments (0.4) (0.9) (1.4) 1.3 0.2 1.5 n.m. 
Movement in derivative financial instruments (1.3) 0.8 (0.6) 0.2 1.2 1.5 n.m. 
Exceptional item (0.4) 0.4 0.0 0.0 35.8 35.8 

 

Net interest (0.3) (0.4) (0.7) (0.4) (0.5) (0.8) 6.7% 
Profit before tax (as reported) (8.4) 11.8 3.4 (20.9) 40.1 19.2 462.2% 
Net Income (as reported) (8.4) 11.8 3.4 (20.9) 40.1 19.2 462.2% 
Net income continuing 

  
4.1 

  
(17.1) 

 

EPS (as reported - diluted) (p) (87.2) 121.2 34.0 (216.0) 409.1 193.1 468.6% 
EPS (continuing – diluted) (p) 

  
40.3 

  
(172.0) n.m. 

Source: Company reports  

In FY19 revenues continued to grow strongly at WAE, increasing by 42% to £63.7m (FY18 £44.8m) 
maintaining its growth track record of recent years. WAE has almost trebled sales from £21.3m in 
FY15. Sales relate to engineering consultancy projects as well as low-volume manufacturing of 
bespoke products and some royalty income.  

Other revenue remained relatively stable at £1.1m compared to £1.0m in FY18. Overall group 
revenues fell 9% in FY19 to £160.2m (FY18 £176.5m). 

Reported group gross profit fell sharply by 34% to £69.1m (FY18 £105.4m), of which continuing 
operations generated £57.8m (FY19 £96.5m) and the discontinued WAE £11.3m (FY18 £8.9m). 
The gross margin also showed a significant fall to 43.1% compared to 59.7% in 2018. Gross margin 
for the continuing operations fell to 59.8% from 73.3%. The gross margin at WAE also declined to 
17.8% (FY18 19.8%) reflecting increased cost of sales in support of revenue growth.  
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Group other operating income rose 34% to £11.7m (FY18 £8.7m) with the increase split broadly 
evenly between the continuing Formula One activities (FY19 £8.5m vs FY18 £7.1m) and WAE 
(FY19 £3.2m vs FY18 £1.7m). 

Group EBITDA reversed to a loss of £13.0m (FY18 profit £12.9m). The change was entirely a result 
of the weaker performance of the continuing businesses, which returned an EBITDA loss of £20.4m 
compared to a £7.8m EBITDA profit in the prior year, although in H219 there was a modest positive 
EBITDA of £0.8m. Within this the Formula One segment made an EBITDA loss of £10.1m (FY18 
EBITDA profit £16.0m) reflecting the drop through of lower revenues partially mitigated by cost 
savings and a positive stock revaluation. The Other segment recorded an increased EBITDA loss of 
£10.3m (FY18 EBITDA loss £8.2m). WAE’s final contribution to EBITDA showed a strong increase 
to £7.5m, up 46% from £5.1m in FY18. 

Reported PBT for the group rose to £19.2m (FY18 £3.4m), including a combined trading and 
disposal profit before tax from WAE of £36.3m. The continuing businesses made a loss before tax 
of £17.1m. Adjusting for share-based payment credit of £1.5m (FY18 charge £1.4m) and the 
movement in non-cash mark-to-market reversal of derivative financial instruments (to a credit of 
£1.5m in 2019 from a £0.6m loss in 2018), underlying loss before tax for the continuing businesses 
was £20.1m (FY18 PBT £6.0m).  

With no tax payable, reported diluted EPS increased to 193.1p (FY18 34.0p). If we calculate an 
EPS figure using the adjusted PBT, the adjusted continuing fully diluted loss per share figure for 
2019 would be 202.0p compared with EPS of 60.0p in 2018. 

The balance sheet developed positively. largely because of the £37.8m sale of WAE. The group 
ended the year with net cash of £15.5m (FY18 net debt £11.9m) with a £44.9m inflow relating to the 
disposal of WAE that included settlement of intercompany amounts owed by WAE to Williams and 
£6.2m deferred as rental income. The net asset value increased by 37% to £69.7m (FY18 £51.0m). 

Exhibit 2: Williams Grand Prix Holdings balance sheet summary 
As at 31 December (£m) 2012 2013 2014 2015 2016 2017 2018 2019 
Fixed assets 40.3 66.1 66.6 64.1 67.1 65.3 61.7 70.3 
Current assets 57.5 31.8 30.5 40.5 61.7 59.4 70.4 64.3 
Total assets 97.8 97.8 97.1 104.7 128.8 124.7 132.1 134.6 
Total non current liabilities (3.1) 0.0 (20.0) (13.1) (10.6) (11.4) (8.8) (12.8) 
Total current liabilities (57.4) (25.7) (41.6) (66.5) (86.6) (66.7) (72.2) (52.1) 
Total liabilities (60.6) (25.7) (61.6) (79.7) (97.3) (78.1) (81.0) (64.9) 
Net assets 37.2 72.1 35.6 25.0 31.5 46.6 51.0 69.7 
Source: Company reports 
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General disclaimer and copyright  
Any Information, data, analysis and opinions contained in this report do not constitute investment advice by Deutsche Börse AG or the Frankfurter Wertpapierbörse. Any investment decision should be solely based on a 
securities offering document or another document containing all information required to make such an investment decision, including risk factors. This report has been commissioned by Deutsche Börse AG and prepared 
and issued by Edison for publication globally. 

Edison Investment Research standard fees are £49,500 pa for the production and broad dissemination of a detailed note (Outlook) following by regular (typically quarterly) update notes. Fees are paid upfront in cash 
without recourse. Edison may seek additional fees for the provision of roadshows and related IR services for the client but does not get remunerated for any investment banking services. We never take payment in stock, 
options or warrants for any of our services. 

Accuracy of content: All information used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of 
this report and have not sought for this information to be independently verified. Opinions contained in this report represent those of the research department of Edison at the time of publication. Forward-looking information 
or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks, uncertainties and other 
factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations.  

Exclusion of Liability: To the fullest extent allowed by law, Edison shall not be liable for any direct, indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out or in 
connection with the access to, use of or reliance on any information contained on this note. 

No personalised advice: The information that we provide should not be construed in any manner whatsoever as, personalised advice. Also, the information provided by us should not be construed by any subscriber or 
prospective subscriber as Edison’s solicitation to effect, or attempt to effect, any transaction in a security. The securities described in the report may not be eligible for sale in all jurisdictions or to certain categories of 
investors. 

Investment in securities mentioned: Edison has a restrictive policy relating to personal dealing and conflicts of interest. Edison Group does not conduct any investment business and, accordingly, does not itself hold any 
positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any or related securities mentioned in this report, subject to 
Edison's policies on personal dealing and conflicts of interest. 

Copyright: Copyright 2020 Edison Investment Research Limited (Edison).  

 

Australia 
Edison Investment Research Pty Ltd (Edison AU) is the Australian subsidiary of Edison. Edison AU is a Corporate Authorised Representative (1252501) of Crown Wealth Group Pty Ltd who holds an Australian Financial 
Services Licence (Number: 494274). This research is issued in Australia by Edison AU and any access to it, is intended only for "wholesale clients" within the meaning of the Corporations Act 2001 of Australia. Any advice 
given by Edison AU is general advice only and does not take into account your personal circumstances, needs or objectives. You should, before acting on this advice, consider the appropriateness of the advice, having 
regard to your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should read any relevant Product Disclosure Statement or like 
instrument.  

 
New Zealand  
The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial advisers or brokers) and habitual investors who are “wholesale clients” for the 
purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or in the 
topic of this document. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion in 
relation to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is 
intended only as a “class service” provided by Edison within the meaning of the FAA (i.e. without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making 
an investment decision. 

 
United Kingdom 
This document is prepared and provided by Edison for information purposes only and should not be construed as an offer or solicitation for investment in any securities mentioned or in the topic of this document. A 
marketing communication under FCA Rules, this document has not been prepared in accordance with the legal requirements designed to promote the independence of investment research and is not subject to any 
prohibition on dealing ahead of the dissemination of investment research.  

This Communication is being distributed in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the meaning of Article 
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPO") (ii) high net-worth companies, unincorporated associations or other bodies within the meaning of Article 49 
of the FPO and (iii) persons to whom it is otherwise lawful to distribute it. The investment or investment activity to which this document relates is available only to such persons. It is not intended that this document be 
distributed or passed on, directly or indirectly, to any other class of persons and in any event and under no circumstances should persons of any other description rely on or act upon the contents of this document.  

This Communication is being supplied to you solely for your information and may not be reproduced by, further distributed to or published in whole or in part by, any other person. 

 

United States  
Edison relies upon the "publishers' exclusion" from the definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940 and corresponding state securities laws. This report is a bona fide 
publication of general and regular circulation offering impersonal investment-related advice, not tailored to a specific investment portfolio or the needs of current and/or prospective subscribers. As such, Edison does not 
offer or provide personal advice and the research provided is for informational purposes only. No mention of a particular security in this report constitutes a recommendation to buy, sell or hold that or any security, or that 
any particular security, portfolio of securities, transaction or investment strategy is suitable for any specific person. 
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