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DUG Technology

Significant boost to order intake in H225

DUG Technology’s FY25 results confirmed that order intake stepped up in
H225, with intake of $45.7m 131% higher half-on-half, resulting in a record
order book of $52m at the end of the year. While revenue came in marginally
below our forecasts, EBITDA was stronger, with the margin down only
0.7pp y-o-y despite investment in international expansion during FY25. We
have revised our forecasts to reflect the better-than-expected order intake,
lifting revenue by 1.2% in FY26 and FY27 and EBITDA by 11.9% and 10.8%
respectively.

Revenue EVIEBITDA

Year end ($m)EBITDA ($m) PBT($m)  EPS(§)  DPS($) x)  PE(x)
6124 655 16.6 8.0 0.02 0.00 9.2 440
6125 62.6 154 (1.4) (0.03) 0.00 9.8 N/A
6/26e 747 236 7.0 0.04 0.00 6.4 278
6/27e 826 271 1.1 0.06 0.00 56 175

Note: EPS is diluted.

H225 performance a step up from H125

DUG reported a 4.5% revenue decline for FY25, which masks the revenue
improvement in H225. Revenue split out at as $28.8m in H125 (-4.1% y-o0-y) and
$33.8m in H225 (-4.7% y-0-y) and EBITDA as $5.2m in H125 (margin 18.1%)

and $10.2m in H225 (margin 30.3%). Order intake of $45.7m in H225 compared

to $19.8m in H125, resulting in an order backlog of $52.0m at year-end (+42.4%
y-0-y, +58.1% h-o-h). A high proportion of this was received in the last quarter

so had minimal impact on revenue in H225. The company noted that the newer
offices in Brazil and Abu Dhabi had started generating their own business and that
several elastic multi-parameter full waveform inversion (eMP-FWI) pilot projects had
converted to production orders.

Good order coverage entering FY26

With the stronger order backlog at the start of FY26, we have upgraded our revenue
forecasts for FY26 and FY27. We have taken a conservative approach, assuming
that the ability to deliver the projects will be influenced by staff and HPC asset
utilisation, and the average length of projects will be determined by the mix of
technology used (eg acoustic/elastic MP-FWI versus traditional processing). We
maintain our capex forecasts for our revised revenue forecast profile and note that
faster delivery of projects could require increased investment in HPC. The higher
revenue forecasts and lower-than-expected cost base entering FY26 result in
upgrades to our EBITDA forecasts of 11.9% in FY26 and 10.8% in FY27.

Valuation: Not reflecting growth potential

Based on our revised FY27 forecasts, a WACC of 9.6% and a long-term growth rate
of 2%, using a reverse discounted cash flow analysis we estimate the share price

is only factoring in modest growth of 4% for FY28-35 and a drop in the EBITDA
margin to 28%. Using still conservative growth of 5% for FY28-35 and a margin of
32.8% over the same period (flat versus FY27), we estimate that the valuation would
increase to A$2.15/share. This does not include any contribution from DUG Cool
(revenue would drop through at a close to 100% margin) or DUG Nomad.
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Review of FY25 results

In Exhibit 1 we summarise FY25 performance. Revenue came in slightly below our forecast, with Services and Software
slightly below and HPCaas slightly higher than expected. However, EBITDA came in 7.8% ahead of our forecast. The
main differences were higher R&D grant income ($3.5m vs $2.8m), lower employee costs ($32.1m vs $32.7m) and lower
other costs ($18.6m vs $19.4m). This resulted in an EBITDA margin of 24.7%, only 0.7pp lower than the prior year. The
company incurred a tax charge of $3.0m compared to our forecast for a tax credit of $0.7m, which resulted in a larger-
than-expected net loss and loss per share. Operating cash flow was $4.1m lower than we forecast due to higher working
capital requirements. While capex was in line with our expectations, asset finance liabilities at year-end were higher

than we had forecast, resulting in a higher-than-expected net debt position. Excluding leases for property and global
connectivity, the company had a net debt position of $3.9m at year-end, compared to $14.5m at the end of FY24.

Exhibit 1: FY25 results highlights

FY24a FY25e FY25a Change y-0-y
Revenues $m 65.5 63.6 62.6 -1.6% -4.5%
EBITDA $m 16.6 14.3 15.4 7.8% -7.0%
EBITDA margin 25.4% 22.5% 24.7% 2.2pp -0.7pp
Reported operating profit $m 9.3 16 2.6 60.4% -12.4%
Reported operating margin 14.2% 2.5% 4.1% 1.6pp -10.1pp
Reported PBT $m 8.0 (2.4) (1.4) -41.1% -118.0%
Reported net income $m 28 (1.8) (3.9) 114.5% -240.6%
Reported basic EPS $ 0.023 (0.015) (0.030) 106.2% -228.5%
Reported diluted EPS $ 0.023 (0.015) (0.030) 106.2% -232.6%
Net debt/(cash) $m 257 11.0 174 58.6% -32.2%
Revenues
Services $m 54.7 52.6 51.9 -1.3% -5.3%
Software $m 74 8.9 8.3 -6.0% 12.8%
HPCaaS $m 34 22 24 10.4% -29.3%
Services order book $m 36.5 37.0 52.0 40.4% 42.4%
Services order intake $m 67.4 52.0 65.5 25.9% -2.9%

Source: DUG, Edison Investment Research

Significant pick up in services project awards in H225

DUG closed the year with a record order book worth $52.0m, up 58% versus H125 and 42% y-o-y, as it was awarded
services projects worth $45.7m in H225, up from $19.8m in H125. For the year, order intake of $65.5m was only 2.9%
below the record level of the prior year and was significantly ahead of our forecast. Management noted that more
than half of H2 orders and the year-end order book were for MP-FWI projects. The vast majority of the order book is
scheduled for delivery in FY26.

The company noted that its investment in international expansion has helped: its sales office in Brazil has resulted in one
in-house project there and the new office in Abu Dhabi has already generated its own orders.

DUG’s eMP-FWI technology was launched in August 2024 and customers have undertaken eight pilot projects since
then, two of which are still underway in the Middle East. Several orders have since been received from pilot customers.

As previously reported, DUG Nomad made its first sale in June; the unit is expected to ship in H126 at which point
revenue recognition can begin. The company is building a pipeline for this business.
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Progress with deploying capital raise proceeds

In October 2024, the company raised gross proceeds of A$31.4m. We discuss below how the company is spending
these proceeds across the three target areas:

Data centre infrastructure upgrades, A$19.0m: designs have been completed and the planning and tendering
phase is underway. The longest lead time components have already been ordered.

Middle East expansion, A$6.5m: the Abu Dhabi office fit out is complete with the team due to move in imminently.
The technical team is now productively working on local projects.

DUG Nomad, A$3.0m: the Malaysian supply chain has been established and the first sale has been made.

Outlook and changes to forecasts

We have revised our forecasts to reflect the FY25 results and, in particular, the higher order book at year-end. We
assume that orders moderate in H126 (compared to H225) before starting to grow again in H127, equating to order
growth of 5% in FY26 and 8% in FY27. The pace at which orders are fulfilled will depend on staff and HPC availability;
we have taken a conservative view of how quickly the projects can be completed resulting in higher order book coverage
over the forecast period. Higher revenue combined with lower operating costs drive our EBITDA, operating profit and
EPS upgrades.

Exhibit 2: Changes to forecasts

FY26e FY26e FY27e FY27e

Old New Change y-0-y Old New Change
Revenues $m 73.8 74.7 1.2% 19.3% 81.6 82.6 1.2%
EBITDA $m 211 23.6 11.9% 52.8% 245 271 10.8%
EBITDA margin 28.6% 31.6% 3.0pp 6.9pp 30.0% 32.8% 2.9pp
Reported operating profit $m 8.4 10.7 28.0% 317.4% 1.8 142 21.2%
Reported operating margin 11.4% 14.4% 3.0pp 10.3pp 14.4% 17.2% 2.8pp
Reported PBT $m 49 7.0 43.9% N/A 9.0 111 24.4%
Reported net income $m 34 49 43.9% N/A 6.3 7.8 24.4%
Reported basic EPS $ 0.026 0.037 43.6% N/A 0.047 0.059 24.2%
Reported diluted EPS $ 0.025 0.036 43.6% N/A 0.046 0.057 24.2%
Net debt/(cash) $m 55 10.8 96.3% -37.8% (4.5) (0.0) -99.2%
Revenues
Services $m 61.3 62.6 2.2% 20.8% 68.0 69.5 2.2%
Software $m 10.2 96 -6.0% 15.0% 112 10.5 -6.0%
HPCaaS $m 23 25 8.3% 3.0% 24 25 6.2%
Services order book $m 418 57.9 38.7% 11.4% 46.5 62.2 33.6%
Services order intake $m 66.0 68.6 3.8% 4.7% 72.8 73.8 1.3%

Source: Edison Investment Research
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Exhibit 3: Financial summary

$'m 2020 2021 2022 2023 2024 2025 2026e 2027e
Year end 30 June IFRS IFRS IFRS IFRS IFRS IFRS IFRS IFRS
INCOME STATEMENT
Revenue 453 385 338 50.9 65.5 62.6 747 82.6
EBITDA 9.6 (1.7) 238 15.1 16.6 15.4 236 2741
Normalised operating profit 06 9.1) (4.9) 86 9.3 26 10.7 142
Amortisation of acquired intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Exceptionals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Share-based payments 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Reported operating profit 0.6 9.1) (4.9) 8.6 9.3 26 10.7 14.2
Net Interest (7.1) (3.8) (1.6) (1.2) (1.3) (4.0) (3.7) (3.1)
Joint ventures & associates (post tax) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Exceptionals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Profit Before Tax (norm) 6.5 (12.9) (6.5) 75 8.0 (1.4) 7.0 111
Profit Before Tax (reported) (6.5) (12.9) (6.5) 75 8.0 (1.4) 7.0 1141
Reported tax (5.1) (3.0 (2.8) (2.5) 4.7) (3.0) (2.1) (3.3)
Profit After Tax (norm) (11.7) (15.9) 9.3) 49 3.3 (4.4) 49 78
Profit After Tax (reported) (11.7) (15.9) (9.3) 49 3.3 (4.4) 49 78
Minority interests 0.0 0.1) 0.1 0.1 (0.6) 0.5 0.0 0.0
Discontinued operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net income (normalised) (11.7) (16.0) 9.2) 5.0 28 (3.9) 49 78
Net income (reported) (11.7) (16.0) 9.2) 5.0 28 (3.9) 49 78
Basic average number of shares outstanding (m) 63 96 114 118 118 129 133 133
EPS - basic normalised ($) (0.185) (0.166) (0.081) 0.042 0.023 (0.030) 0.037 0.059
EPS - normalised fully diluted ($) (0.185) (0.166) (0.081) 0.041 0.023 (0.030) 0.036 0.057
EPS - basic reported ($) (0.185) (0.166) (0.081) 0.042 0.023 (0.030) 0.037 0.059
Dividend ($) 0 0 0 0 0 0 0 0
Revenue growth (%) (13.0) (15.2) (12.2) 50.9 286 (4.5) 19.3 10.6
EBITDA Margin (%) 2141 4.5 83 296 254 247 316 3238
Normalised Operating Margin (%) 13 (23.8) (14.5) 17.0 142 41 144 172
BALANCE SHEET
Fixed Assets 389 383 295 28.7 56.3 55.4 51.1 46.9
Intangible Assets 03 05 0.5 0.6 0.6 0.5 0.6 06
Tangible Assets 379 371 289 279 525 517 475 432
Investments & other 07 07 0.0 0.2 32 3.1 3.1 3.1
Current Assets 212 17.7 9.5 18.4 238 36.1 35.6 374
Stocks 05 038 0.3 26 43 43 43 43
Debtors 72 59 49 6.6 9.3 1.7 13.9 15.4
Cash & cash equivalents 124 100 2.7 8.0 94 16.4 123 124
Other 1.1 1.0 1.7 12 0.9 37 5.1 53
Current Liabilities (26.9) (26.6) 9.8) (15.1) (25.5) (21.5) (22.6) (23.1)
Creditors (3.0) (24) (29) (6.5) (7.6) (4.9) (5.9) 6.4)
Tax and social security 0.0 0.0 0.0 0.0 (2.4) 0.0 0.0 0.0
Short-term borrowings (18.5) (19.9) (3.6) (4.6) (10.6) (11.2) (11.2) (11.2)
Other (54) 4.3) (3.3) (4.0) (4.8) (5.4) (5.4) (54)
Long-Term Liabilities (40.0) (15.9) (134) (11.1) (24.6) (22.7) (12.0) (1.3)
Long-term borrowings (39.7) (15.8) (13.3) (10.9) (24.5) (22.6) (11.9) (12)
Other long-term liabilities (0.2) 02) 0.1) (0.1) (0.1) (0.1) (0.1) 0.1)
Net Assets (6.7) 134 15.8 209 30.0 473 522 60.0
Minority interests (0.0) 0.1 0.0) (0.1) 0.5 (0.0) (0.0) 0.0
Shareholders' equity 6.7) 135 15.8 20.8 30.5 472 522 59.9
CASH FLOW
Op Cash Flow before WC and tax 9.6 (17 238 15.1 16.6 15.4 236 2741
Working capital 04 20 0.8 0.6 (24) (4.9) (1.2) (1.0
Exceptional & other (26) (2.3) (3.9) (2.3) (1.9) (22) (3.5) (35)
Tax (1.0) 0.8) 0.1) 0.1 (0.2) (2.7) 0.0 0.0
Net operating cash flow 6.3 (2.8) (0.4) 134 121 56 18.9 226
Capex (3.2 (6.2) (1.5) (3.1) (31.3) (8.4) (82) (8.2
Acquisitions/disposals 0.0 0.2 0.0 0.1 0.0 0.0 0.0 0.0
Net interest (2.1) (2.1) (1.3) (12) (1.4) (4.2) (3.7) (3.1)
Equity financing 0.0 174 1.7 0.0 5.0 202 0.0 0.0
Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.9 0.0 0.0 0.0
Net Cash Flow 1.0 6.5 85 9.2 (14.7) 13.2 71 114
Opening net debt/(cash) 415 457 25.7 14.2 75 25.7 174 108
FX 0.1 0.0 (02) 02) (0.1) 0.0 0.0 0.0
Other non-cash movements (5.4) 135 32 (2.3) (3.3) (5.0) (0.5) (0.5)
Closing net debt/(cash) 457 257 14.2 75 257 174 10.8 0.0
Closing net debt/(cash) excluding leases 272 7.7 18 (5.2) 8.2) (16.4) (12.2) (12.4)

Source: DUG, Edison Investment Research
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General disclaimer and copyright

This report has been commissioned by DUG Technology and prepared and issued by Edison, in consideration of a fee payable by DUG Technology. Edison Investment Research standard fees are £60,000 pa for the
production and broad dissemination of a detailed note (Outlook) following by regular (typically quarterly) update notes. Fees are paid upfront in cash without recourse. Edison may seek additional fees for the provision of
roadshows and related IR services for the client but does not get remunerated for any investment banking services. We never take payment in stock, options or warrants for any of our services.

Accuracy of content: All information used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness
of this report and have not sought for this information to be independently verified. Opinions contained in this report represent those of the research department of Edison at the time of publication. Forward-looking
information or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks,
uncertainties and other factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations.

Exclusion of Liability: To the fullest extent allowed by law, Edison shall not be liable for any direct, indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out or in
connection with the access to, use of or reliance on any information contained on this note.

No personalised advice: The information that we provide should not be construed in any manner whatsoever as, personalised advice. Also, the information provided by us should not be construed by any subscriber or
prospective subscriber as Edison’s solicitation to effect, or attempt to effect, any transaction in a security. The securities described in the report may not be eligible for sale in all jurisdictions or to certain categories of
investors.

Investment in securities mentioned: Edison has a restrictive policy relating to personal dealing and conflicts of interest. Edison Group does not conduct any investment business and, accordingly, does not itself hold any
positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any or related securities mentioned in this report, subject to
Edison's policies on personal dealing and conflicts of interest.

Copyright 2025 Edison Investment Research Limited (Edison).

Australia

Edison Investment Research Pty Ltd (Edison AU) is the Australian subsidiary of Edison. Edison AU is a Corporate Authorised Representative (1252501) of Crown Wealth Group Pty Ltd who holds an Australian Financial
Services Licence (Number: 494274). This research is issued in Australia by Edison AU and any access to it, is intended only for "wholesale clients" within the meaning of the Corporations Act 2001 of Australia. Any advice
given by Edison AU is general advice only and does not take into account your personal circumstances, needs or objectives. You should, before acting on this advice, consider the appropriateness of the advice, having
regard to your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should read any relevant Product Disclosure Statement or like
instrument.

New Zealand

The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial advisers or brokers) and habitual investors who are “wholesale clients” for
the purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or
in the topic of this document. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion
in relation to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is
intended only as a “class service” provided by Edison within the meaning of the FAA (i.e. without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making
an investment decision.

United Kingdom

This document is prepared and provided by Edison for information purposes only and should not be construed as an offer or sol icitation for investment in any securities mentioned or in the topic of this document. A
marketing communication under FCA Rules, this document has not been prepared in accordance with the legal requirements designed to promote the independence of investment research and is not subject to any
prohibition on dealing ahead of the dissemination of investment research.

This Communication is being distributed in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the meaning of
Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPQO") (ii) high net-worth companies, unincorporated associations or other bodies within the meaning
of Article 49 of the FPO and (iii) persons to whom it is otherwise lawful to distribute it. The investment or investment activity to which this document relates is available only to such persons. It is not intended that this

document be distributed or passed on, directly or indirectly, to any other class of persons and in any event and under no circumstances should persons of any other description rely on or act upon the contents of this
document.

This Communication is being supplied to you solely for your information and may not be reproduced by, further distributed to or published in whole or in part by, any other person.

United States

Edison relies upon the "publishers' exclusion” from the definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940 and corresponding state securities laws. This report is a bona fide
publication of general and regular circulation offering impersonal investment-related advice, not tailored to a specific investment portfolio or the needs of current and/or prospective subscribers. As such, Edison does not
offer or provide personal advice and the research provided is for informational purposes only. No mention of a particular security in this report constitutes a recommendation to buy, sell or hold that or any security, or that
any particular security, portfolio of securities, transaction or investment strategy is suitable for any specific person.
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